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Ewen Cameron Watt ‘

Editor-in-Chief,
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ShamiNissan

Head of Responsible
Investment, London

snissan@act.is Watch this podcast
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These pagesare usually amix of
observationsfrom Actis colleagues
aroundthe world. Togetthe streetlevel
view this time we have turned the pen
over almost entirely toour management
teamsonthegroundandouroperations
teams. COVID-19isanall-consuming
issue—sowedowanttogetbehind

the headlinesand hearfromacross
section of our 100+ portfoliocompanies
around the world about their day-to-
dayresponse. We are gratefultothe
three executives - Sriram Mahadevan
(Joyville, India), Gaurav Sood (Sprng
Energy, India)and Mervyn Naidoo
(Actom, South Africa) - who have shared
their first-hand experience of life under
COVID-19.

We askedthese contributors tofocus on
the humandimension of COVID-19 and
how they andtheir companies have fared.
The powerfulmessagesremindus of the
importance of preparedness, the ability to
triage priorities and the value of ongoing
community engagement. The stories
here only cover afraction of the world of
Actis: there are many more which we willbe
sharinginfuture months.

In this edition, we also asked our Actis
operationalcolleaguesinEnergy
Infrastructure, Private Equity and Real
Estatetoshare theirexperiences of recent
months. Thesearticlesfrom Barry Lynch,
Ed Williams, Hugo Lee and Mukesh Tiwari
convey the close partnerships and shared
priorities that we enjoy as Actis.

Againthe value of community
engagementinadditionto systematically
integrating operationalresilience are the
keys to effective asset management. We
have beenleveragingthe Actis platformto
bringbestpracticein business continuity
anddisasterrecoverytomanagement
teams, and we have set up multiple forums
fordirectknowledge exchange between
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our companies. We continue toapply
these principles across the board now
morethaneverbefore.

Theselastfew months have highlighted
Actis'commitmentand ability to support
the management of our companies onthe
number one priority: health and safety.
Acrossthe Actis platform, we support
129,000directjobs, but ourduty of care
extends beyondemployees, toinclude
sub-contractors, customers andthe wider
community.

Inour Real Estate portfolioinIndia, strict
lockdownregimes halted construction,
leaving our companies responsible for
some three thousand construction
workerswho were unable toleave. Our
dutywas notonlytosafeguardhealthbut
alsotoaccommodate broader wellbeing
needs.

Through ourbusinesses, Actis continues
toprovide essential public services

—we mustensure that they continue
tooperate, as their effortsare crucial
tofighting the pandemic. Across our
EnergyInfrastructure business, we are
currently responsible for the generation
of over 7,000MW of electricity from our
operational projects and we have been
able to maintain electricity production
fromallour assetsthroughout this period.

Acommonthreadacrossallour workis
our relationship with local communities.
We have adeep-rootedresponsibility to
ourcommunities and focus onhowwe
cansupportthemthroughthe phases
of "Readiness, Response, Recoveryand
Resilience". Asourworkforceis so often
partofthelocal community, thismeans
our efforts help quelllocalinfection
ratesandimprove theresilience of the
community.

Our strongties and communication
channelswithlocal stakeholders have
enabledus to mobilise support swiftly,
totargetareasof greatestneedsuch
asfood, PPE, medicalequipment,
cleaningproductsandtoreachthe most
vulnerable. Our companies are working
withlocalauthorities to ensure efforts
are coordinated and not duplicative.
Most of our companies havere-oriented
their socialinvestment plans to tackle
COVID-19.

Actom, partnering with the Red Cross
todistribute food parcels to the most
vulnerable people initslocal communities.
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https://protect-eu.mimecast.com/s/CEe0CR11qCpNAXFQ7_Tx
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Aswe writeinmidsummer 2020, the pandemicis stillaccelerating. We are optimists but we also know that thisisalonghaul.
Looking ahead, we will continue to support our companies and our communities as they plan for recovery andresilienceina post-
pandemicworld. We firmly believe effective and shared values will continue to help all concerned to weather this unprecedented
storm. One phrase sumsitup: “Valuesdrive value”.
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COVID-19: Sprng Energy, Energy

Gaurav Sood

CEQ, 1

Sprng Energy —
India Watch this podcast

atwww.act.is

Sprng Energy, therenewable
platform of Actis Fund 4 Energy
inIndia, currentlyhasa1.75GW
portfolio with 650 MW operational
solarand wind assets spread across
four states, with 550MW of power
under constructionandanother
550MW as contracted pipeline.

The COVID-19 pandemicin India
causeddisruption of construction
activities at ourassets foraround
three months. With the lockdown
liftingin phases, it continuesto
pose challenges for Sprng such
astravelrestrictions;labour
movement from other states

and differentdistricts; night time
work restrictions; quarantine
requirements; community concerns
about constructionworkresuming
outside labourand raw material cost
escalation (onaccount ofindustries
being closed).

Forthe operational assets of Sprng,
itwasimportant that the operations
and maintenance teams of the
plants stayedinaccommodation
withinor neartothe premisesto
minimise exposure to the outside
environment. Thiswas toensure that
we operatedto the highesthealth
and safety protocols towards our
staff, whilst continuingto generate
power forthe country. We are forced
tolook at activities which couldbe
automated such as module cleaning
toreducelabordependence.

We take averyhands-onapproach
inworking with our stakeholders,
beitouremployees, EPCand OEM
contractors and sub-contractors
orthe community members. As
the pandemic continuesits spread
across the country, we continue
toensurenotonly the continuity
of the business butalso the health
andwellbeing of ouremployees by
bringinginbest practices.

Sprng started this work with the
formation ofa COVID-19 Crisis
Management Team (CCMT). The
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CCMT was designedto have
adedicatedfocusonSprng's
operationsand construction sites
aswellas the Head Office; taking
appropriate decisions and necessary
measures. The CCMT provedasa
greatengagement exercise whereby
the selected group of employees
workedinavery coherent manner.
Detailed Standard Operating
Procedures (SOPs) werereleased
and eachissue was takenup by the
teammembers with the necessary
protocols, instructions and guidelines
produced.

We enabled our non-plant based
operationaland constructionteams
towork fromhome (WFH) from
mid-March and this continues today.
Thiswas seamlesslyimplemented
by the team, through our Business
Continuity Plan. Test trials were
done priortotriggeringWFHand all
travelwas stoppedunless critical to
operations. HR alsoruns surveysto
assessthe wellbeing of employeeson
regular basis.

We actively engagedwith all of

our construction contractors as
wellas operational sitestohave a
directexchange ofknowledge and
understandingon the protocols
and guidelines tobeimplemented,
ensuring strictadherence. All
necessary precautionswere
implementedto ensure the healthy
working environmentatthe Sprng
sites. Thisincluded sanitisation of
site office premises; maintaining
dedicated quarantinerooms;
raisingawareness about the
nearest COVID-19 health centers;
adheringtothetraveladvisory;
ensuringenough food stocksinsite
guesthouses; medical checkups;
bodytemperature monitoring,
maintaining self-distancing; daily
checklistand developing foot
operated sanitiser systemfrom scarp
material.

Sprng provides the essential service
of delivering power to the national
gridandthis electricity is supplied
forvarious economic activities. Itis
criticalthat these power-generating
projects continue to operate
uninterruptedly.
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Sprngpower generationsites are
locatedinremote rural areas. It
wasimportanttounderstand that
the communitiesin proximity to

our projectsare Sprng's major
stakeholders. Itis of the utmost
importance forus tounderstandthe
impacts of the pandemic on their
livesandlivelihoods and support
theminallpossible manners.

Inaddition to this, avast majority

of our workforce suchasworkers,
security guards and module-cleaning
teams for projectactivities belong
tothese nearby communities.
Therefore, itwas critical to
understand theirimmediate needs
arising out of this pandemictokeep
themandtheir families healthy
andthereby ensuring the sites'
uninterrupted operations.

Inthese unprecedentedtimes, Sprng
has steppedupits effortstohelplocal
communities deal with basic health
challenges. Forexample, we have
focused our ongoing community
engagement efforts towards
raisingcommunity awareness on
preventive measures for COVID-19
and on supplyingcommunities with
necessary PPEs like masks, soaps
hand sanitisersto ensure self-
hygiene atthelocallevel.

Sprngalsomade provisions of

staple foods and nonperishable
items such as lentils, rice, wheat
flour, sugarand spices to support
food parcel deliveries to the most
vulnerable segment of these
communitiesinand around our
projectsites. The communities were
sensitised towards theimportance
of self-hygiene e.g. hand washing
techniques, wearing masks, use of
soap/sanitisers and maintaining
social distancing. Our ESG managers
atthesites prepared simple and high
impactvideos toimpartknowledge
about general precautions and self-
hygiene to the site workers.

Inanotherintervention, Sprngis
supportingwomenrun self-help
groups (SHGs)in manufacturing
protective masks anddistributing
themtoneedy peopleintheir
localities. These SHGs workedin
tandemwith ourteamin spreading


https://protect-eu.mimecast.com/s/2BjsCQ77pcK75LsA3F9_

awareness onthe use of vital
protective equipmentunder the
guidance of our NGO partnerand
village heads (Sarpanch).

AnimportantaspectofSprng's
initiatives has been supporting

localauthoritieswho faceresource ST
limitations. Sprnghas provided %—.
financialhelp toaugmentthe ongoing [ e

efforts of thelocal government
authorities to supportthe most
acute needsinthe community.

Inthe post-pandemic scenario,

we willtread cautiously, ensuring

the safety and wellbeing of all our
stakeholders. Areturntowork
programme has been detailed to
addressvariousissues suchas
frequent sanitisations, distancingin
office seatingand PPE enforcement.
We are planning to utilise a portion

of our communityinvestmentplan
forlivelihood enhancementand
upskilling the most deprived segment
ofthe community, especially women,
beyondthe business continuity
objectives alone.

Thisis certainlyamoment for Sprng Foodpacketdistribution
todemonstrate the true spirit of our ; :
socialresponsibility,andin doing

so; we hope our endeavors willlead
toenhancedrelationships with our
employees, local communities,
governmentauthorities and
regulatorsinapost-pandemicworld.

il il-_'s-" -

TheActisEnergy teamhasbeen
incredibly supportive throughout
this period. They have provided
arange of supportfromcreating
opportunities for direct exchange
of experiencesincludinglearnings
and challenges faced through
interactive sessions between
Sprngandother energy platforms;
sharing valuable insights, lessons
and guidance to our COVID-19
related planningand SOPs for our
officeand project sites.

Masks manufactured by Self Help Group
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COVID-19: Actom, Private Equity

Mervyn Naidoo
CEO.
Actom

South Africa Watch this podcast

atwww.act.is

Actomis Africa’s largest
manufacturerand aftermarket
solutions provider of power
generation, transmissionand
distribution equipmentand
services. Thegroup, basedin
Johannesburg, had sales of nearly
US$500min2019 and >6,000
employees.

Most of oursales are to South African
customers. Exports (mainly to
neighboring countries) account for
about 15% of sales.

Like many, wefirstlearned about
COVID-19inlate-2019 but never
thoughtit would spread to South
Africa.

Then,on 16 March 2020, exactly
one week before lockdownwas
announcedin South Africa, Actis
invited us to a "Crisis Management”
video call with their Heads of

Value Creation and Responsible
Investment, Ed Williams and Shami
Nissan.

Edand Shami, with theirhomesin
the backgroundas we still satin our
Boardroom, sharedinsights and
responses from otherbusinesses
Actis owns around the world,
includingahandfulin China (onein
Wuhan). They toldus about the Actis
response, including their Coronavirus
Committee, whichtheyboth sat

on. We heard about governments
aroundthe world gradually enforcing
closures of hospitality outlets and
manufacturing plants as the virus
spread outside Chinaand how Actis
was working withmanagement
teamsto "planforthe worstbut hope
forthebest".

Imust say, thisjolted usinto action.
Straight after the call, we took

the decision to set up our own
Coronavirus Committee (usingthe
agendaandminutes fromthe most
recent Actis meeting as aframework)
and began making our own plans.
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Our main concernwas of course how
toprotectthe health and safety of our
employees. Inour market, thiscanbe
particularly challenging given the high
incidences ofimmunosuppressive
conditions suchasHIVand AIDS,
aswellasthe use of busy public
transportforcommuting, leaving
many of ouremployees particularly
vulnerable. Actis pointed us to useful
guidance fromtrusted sources and
was able to share some best practice
examples from other businesses
whohad already implemented new
measures and policies.

Inevitably, we were also worried about
the economic and financialimpact of
the virus onour business, customers
and staff—andthisis where some

of our most challenging decision-
making was put to the test.

We were advisedtorunarange of
cashflow scenarios tounderstand
how broad and deep we would need
togo. Withindays, we satasan
Executive teamto approve anumber
of cash preservationinitiatives. Ina
difficult 3-hour session, a series of
tough decisions were voted through.
We didn't have time to be diplomatic,
we needed to take extreme action.

Butthetimingwasterrible. Days
earlier,annual salaryincreasesand
incentives had beenannounced.
Andyetnow, on 24 March, withless
thanaweektogobefore these

were due to comeinto effect, we
hadtocommunicate apausein

pay rises, apause in pension fund
contributions (requiring us to change
the fundrules), cancellation of annual
incentive payments and, asifthat
wasn'tbad news enough, scaled pay
cutsamountingtoas muchas 50%
acrosstheboard. We are allinthis
togetherand|was determinedto
treateveryone equally andfairly. One
of mytop performersthreatenedto
resign, soltook the decisiontolethim
resignratherthanopenthedoorto
inconsistency. It'sattimeslike these
that you see people's true colors —
whois committedto the business
andwhoisn't, who shares your values
andwhodoesn't.

ﬁTI\/I

Ontheverysameeveningas

we announced these draconian
measures, the Minister of Labour
calledonemployersto continue
topay staffas normaland consult
broadly. Understandably, our people
feltwronged. Some evenfeltwe were
actingillegally. Butasamanagement
team, we believed we were onthe
right path.

In hindsight, we made absolutely
therightcall. Two dayslaterthe
government changedtheir tune;
andthree weeks later, people saw
others notgettingpaidatalland
were grateful. One of our biggest
customers paid full salaries in April
andMay; by June, they hadrun out of
cash.

By our estimates, actingwhenwe
did (thanksinno smallparttothe
early warning and follow-up advice
received from Actis) has avoided
some $4.5m of losses and mass
retrenchments.

Attimes like this you can't take the
capitalistapproachtolife. Welivein
anation where many live hand-to-
mouth every day, withno savings.
The officialunemploymentrate
before COVID-19 was 30% (36-38%
unofficially). Thisis estimatedtorise
toasmuchas 50%. Therisk of social
unrestis highandincreasing.

OurHead Officeand main
manufacturing facilityis surrounded
byinformal settlements (or "squatter
camps")with 120,000 livingin
sheet-metal shacks. Some of our
employees come fromthese same
areas. Inourindustry, we use alot

of copper cable and other valuable
metals. Whenlockdown startedand
commuter trains stopped running,
peopleranontothetracksand
startedstealingthe power cables
fromthe electrified network.

In addition to puttingin place a basic
living allowance and sustaining
medical aid contributions for our
staff, one of the Corporate Social
Responsibility (CSR) measures we
worked onwas withthe Red Cross to
deliver 1,000 food parcels tothose
mostinneedinourlocalcommunity.
We could have done it ourselves but


https://protect-eu.mimecast.com/s/uq8HCO88ncg36kTrbS7y

thatleads to chaosinacommunity
thatis (literally) starving. The Red
Cross has experience ofidentifying
whois mostvulnerable andhowto
approachitinastructured way.

Giventhelikely riseinunemployment
following COVID-19, we are now
lookingat how we can engage with
the Red Cross to help offer basic skills
trainingto the informal sector (such
aswelding or fixingaplug) sothat at
theveryleasttheycanearnaliving.
Thisis good forour community and
atthe sametime helpstoprotectour
business. Italso continues ourlong-
running CSR theme of supporting
schools and universities to educate
people to be self-sustaining.

Unfortunately, thisisn't over. As
restrictions start tolift, youwould
expecttheinfectionratetohave
declined, buthereit's growing. Sowe
needtofindaway of protectinglives
while protectinglivelihoods. We've
now putinplace afactory map with
multiple cells—ifthere's aninfection,
we canisolate a cellwithout having
toshutdownan entire plant, which
would be catastrophic.

Soaswelookforwardtoanew
normal, | canreflect onsomelessons
learned during this pandemic which
forced ustonavigate our business
and stakeholders through this
unprecedentedcrisis.

First, people: Ihave been humbled
athowmyteamhasremained so
committed despite workinglonger
hours for half their salaries. A crisis
brings out people’'s true qualities.
Thisis particularly true of the HR and
Health & Safety (H&S) community
who have beenatthe frontlinein
bringingaboutunprecedented
changestopeople'slivelihoods and
ways of working. As |write this article,
one of our Senior H&S Managers, who
hasbeenatthe frontline developing
and executing policy and protocols,
liesinanIntensive Care Unitata
hospital onaventilator, after being
infected by COVID-19.

Second, leadership: youneed strong
leadershipintimes of crisis. Clear,
tough, timely decisions have got us
throughthis crisis. We acted early

9  Actis Macro Forum

and we didn't blink: with our own
people plans, issuing force majeure
noticesto customers, engaging

with ourlenders, pushing back hard
where we feltwe hadto. Forexample,
ourlenderswantedreforecast
afterreforecast, whichlcompletely
understand—butintheendlhadto
askthem, "Doyouwantme tofocus
onrunning the company practically or
developingacademic models, which
we bothknowwon'tberight?”. They
backed down.

Third, preparedness: always have a
contingency planand always save for
arainy day!

And finally, move with the times:
COVID-19 has changed our
outlook onlife and revolutionised

"

W

ouroperations. Ithas fast tracked
elements of The 4th Industrial
Revolution (4IR)in our markets

with factoryacceptancetestsand
inspections evendone on-line.
Entire governments and companies
have beenrunremotely whenthey
never thought this possible. Working
fromhome has not only provedto
be possible, but appreciated, with
potential cost savings to boot.

Whilst COVID-19 has wreaked
havocineconomiesandresultedin
aglobalhumanitariancrisis, it has
forced us as humanity to stand
togetherinunity and supportone
another,inaworld which has
traditionally been dominated by
capitalismand selfishness.

Actom, working with the Red Cross, providing food parcels to

support 1000 families from neighbouringinformal settlements.
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COVID-19: Joyville, Real Estate

Sriram J
Mahadevan

CEO, Joyville

India Watch this podcast

atwww.act.is

Sometimeslife presents
unprecedented situations - so
calledblack swans. Nobusiness
model would have allowed for
disruptions caused by COVID-19.
Certainly, inmy professional
career spanning 25+ years, | have
never experienced this kind of
uncertainty.

Onethingis certain, ouractions
and/orinactions tomanage the
crisis will define usin future, and
make us stronger both personally
and professionally.

Joyville ShapoorjiHousing Private
Limited provides housingto the
mid-income housingsegmentin
India, the sweet spotinthe Indianreal
estateindustry. Itisapartnership
between Actis and Shapoorji Pallonji
&Company Limited, whichhas a
150yearlegacy of playinga crucial
developmentroleinindia.

India, with the secondlargest
population coupled withits nascent
healthcare system certainly was and
isstaringatanunparalleled crisis to
tackleasanation. Tobreakthe chain,
acompletelockdown was enforced
from 25 March 2020 and withitthe
economy came toagrinding halt.

We at Joyville had two options—(1)
quickly accept the newnormaland
adopt; (2) wait for the situation to play
out forafewweeksandthen make
ourmove.

Ibelieve when challenges arise, itis
better to take them onsoonerthan
later. We moved towards making
necessary changesinourroute
tomarket modelwithinaweek of
lockdownto gainmarket share. Being
apartof SP group with 150+ years of
legacy and having marquee investors
including Actis, every action must
measure against creating positive
impact for our stakeholders - our
employees, site workers, vendors,
customersand shareholders.
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Social Impact

Whenthelockdown startedinIndia
constructionwasin full swingin

four of the sites at Joyville with over
2,000 labourers. While the health
and safety of our workersis always
of utmostimportance, during crisis
theresponsibility multiplies. We had
toensure that we take care of allour
labourers so thatthey keep wellboth
physically as wellas mentally.

Our site leadershipsimmediately set
up wellbeing protocols as below:

— Dailyfoodarrangements for
every site worker

— Accesstodoctorsforregular
health check-ups

— Provision of quarantine facilities
withinthe labour camp

— Ambulance facility (24X7) tie up

— Safetyprotocol guidelines for
social distancing, disinfectingand
timetableimplementation

— Entertainment facilities during
this highly stressfultime to keep
labourers anxiety levels at check

With the help of the above measures,
we were able to generate positive
goodwill for Joyvilleamongstnot
justthe workmenbutalsothe
localadministrationwho were

very appreciative of the efforts
undertaken. Acaseinpointiswhen
the health minister of one of the
stateswhere our projectislocated
visited our site, he was pleasantly
surprised about the arrangements
undertaken, appreciated our efforts
andinformed our competitors about
our socialleadership at the time of
distress. Similarly, the local police
closetoanother of our projects
informed labourers of how Joyville
stands aboveits peersintakingcare
of social wellbeing.

Joyville

by Shapoorji Pallonji

The show must go on -approach
towards new sales duringlockdown

Real estate by virtue of being capital
intensive, invariablyis the most
importantinvestment decision
foracustomer;andthus, without
aphysicalsiteitis challenging to
convertsales. We quickly realised
thatwe hadto change our strategy
and switchtoacompletely digital
one—todrive virtualmeetings with
prospective clients and for thatto
succeeditwasimperative tofirst
convince market participants to
acceptthe newnormalandwork our
way aroundit. [t was veryimportant
to focusontheinputs during this
periodratherthanoutputsand
celebrate each smallwins enroute.
Thus, started our daily routine of: -

— Virtualteam meetings to decide
daily operationaltargets witha
review at the days end

— Virtualengagementwith channel
partnersnot only to motivate
them butalso tofacilitate
customer meetings

— Developingacompletein-house
digital customerengagement
tool"Virturo" which gives
customersavirtualtour of the
site, masterlayout, unitlayout,
availabilities, location dynamics,
market perspective andinteriors
with an aimto make digital
becomereal.

— Customising product offerings
suitable to the customerneeds

— Enhancingmotivation to sales
and customerengagementteam
toexceedoutputs

These well synchronised efforts help
us to continue business and boost
the confidence of the entire team.

Allinallthelast 2.5 months have been
very challengingandit continues to
remain sowiththe number of cases
scalingup as the major citiesin India
slowly start openingup, butat the
sametimethishasbeenalearning
of alifetime foreveryone atbotha
personaland professionallevel. As
they say “Tough times don'tlast
forever, buttough people do"and
these tryingtimes will surely resultin:


https://protect-eu.mimecast.com/s/JPddCLJJkFgLJ2TBKMKM

— Gainsinmarket shares for
companies with strong
transparency andhigh
governance level

— Deliveryofprojectsontime
playingakey role evenmore going
forward.

— Customersfocus shiftingtoan
integrated green building-based
ecosystem

— Marketdynamics transitioning to
amore contactless mechanism

— Dynamic companieswithan
ability to adapt to such newreality
leading.

Postlockdownfocus

The keyfocusisto convert this crisis
intoan opportunity through taking
measured calibrated steps and
distinguishing ourselvesfromthe
competition. Stepsinclude:

— Resumingconstructionactivities
andbringingitto pre-COVID-19
scaleas soonas possible and
deliveringontimeto secure
goodwill

— Kick-startingthe momentum Fooddistributionon site

throughlaunching of new
projectsandhandingover
apartments, with proper planning
and execution

— Renewedfocusoncost
optimisationanddrive
efficiencies across the value chain

Oneneedsalotofgritand
determinationtotide over this
phaseandto stay focused and keep
doing theright things. To achieve
this, one should have proper

value systems, high governance
standards, aheartintheright place
and apositive outlook towards life
andlivelihood. Needless to say,
allthe stakeholders of Joyville -
Shapoorji Group, Actis, IFC & ADB
arebuilton strongplatforms and
have imbibed Joyville with the
right value constituents to help the
management team move forward
withmore rigor and confidence.

Socialdistancing training
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COVID-19: Generating electricity through

the pandemic

Barry Lynch

Head of Operations,
Energy Infrastructure,
London

blynch@act.is

(1 4

Watch this podcast
atwww.act.is

Actis Energy Infrastructure focuses
onthe generationanddistribution
oflow cost, reliable electricity
across Latin America, Africaand
South East Asia. We construct

and operatelarge-scale power
projects and electricity distribution
networks tobringenergyinto

the homesandbusinessesin
countrieswhere operatingcanbe
challenging. Theseare our “home
markets”, fromthe windiest states
inIndiato sundrenchedland of the
AtacamaDesertin Chile we provide
power that so many inthe west take
forgranted.

2020 was already goingtobea

busy yearforthe Actis Energy
Infrastructure teamwith 60 projects
inconstruction or operation, to
deliver 10,000MW of installed
capacity across India, Egypt, Senegal,
Kenya, Nigeria, Cameroon, South
Africa, Mexico, Chile, Braziland
Uruguay with 70% coming from
large-scale wind and solar projects
that utilise abundant natural
resources.

Aswe monitored the potential
impactof COVID-19inearly

2020 anddiscusseditwith our
colleagues in Private Equity and
Real Estate who saw the early
impact ontheiractivitiesin China,
we began preparing, along with the
managementteamsinour 14 Energy
Infrastructure platform companies,
forthe potentialimpactacross our
markets.

Inline with the overriding principle
oftheimportance ofthe health

and safety of our staff, contractors
and members ofthe public our
focuswasinthreekey areas: i)
maintaining electricity production
fromall of our operational assets,

ii) minimising the impact on our
projectsinconstruction, including
supply chains and i) maintaining our
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strongrelationships with thelocal
communitiesinthe vicinity of all our
projects.

We spentalot of time with our
managementteams preparing for
the potentialimpact of COVID-19
onouroperational projects. The
initial focus was on how we would
ensure the safety of core operational
staff, where possible reduce non-
core or maintenance staff through
any COVID-19 peaks and work
closely withlocal stakeholders and
governmentsto ensure that we had
the necessary support for staffto
traveltoandfromour plants safely.
Incertainareas weimplemented
aqguarantinedsite strategy witha
core group of stafflivingand working
onlocationto ensure that we could
generate through the peak of
COVID-19inany particulararea. A
greatexample of thiswas our 461MW
gasfired Azura Edo power plant
near Benin CityinNigeria. The core
operational staff stayed on site for
two months to minimise the risk of
any COVID-19infections spreading
amongthe operationteams thus
maintaining full plant output during
the pandemicinacountry that
desperately needsreliable power.

Ourwindandsolar projects have
comprehensive remote operational
management systemsinplace that
allowedus to maintainahighlevel
of operational performance while
reducingthe needtoputpeople at
risk of travel to and from our project
sites. We alsoworked closely with
equipment suppliers to modify
maintenance cyclestoensure that
planned maintenance outages could
be delayedto minimise the need for
mobilising staff to project sites.

We areresponsible for the generation
of over 7,000MW of electricity

from our operational projects and
throughthe COVID-19 pandemic

we were able to maintain electricity
productionfromallour assets.
Electricity projects are viewed by
mostgovernmentsas "mustrun”
assets that are essential to the social
and economic fabric of societyand
we take our responsibility to generate
electricity very seriously.

We currently have 3,000MW of wind
and solar projectsinconstruction
across 20 projectsin 7 countries and
eachwasimpactedto some extent

by COVID-19. InIndiawe worked with
localgovernments to demobilise from
our constructionsites, ensure that
theywere safe and secureandthen
reopentheminline with government
guidelines. We worked closely with our
contractorsand supplierstoensure
that our supply chainand construction
resourceswere managedinaway

that minimised the impact onour
projects. Forexample our supply

of wind turbines blades for one of

our Indian projects were coming
fromamanufacturing facility in India
and we worked with the supplier to
ensure that we had a steady flow
ofwind turbine blades once the
sitesreopened to minimise the
construction scheduleimpact.

The supply chain for the wind turbine
industryistruly globaland we were
able to work with our suppliers to
re-orientate supply chains away from
affectedregionsto ensure minimal
impacttoactivities. Inmid-June

in North Eastern Brazil, our Echo
Energiabusiness maintainedits
construction progress onour Serra
do Melprojectand commissioned
273MW of wind turbines two

months ahead of schedule. Thiswas
achieved by utilising the stronglocal
supply chainin Braziland enforcing
COVID-19 prevention measures with
our contractors. We also achieved
1.2mmanhours without any safety
incidents onsite.

Atthe core of ourapproachisthe
sharing of lessons and experience
acrossour Energy Infrastructure
platform companies. Inthe early
stages of COVID-19 we carried
outanumber of workshops with
ourmanagementteamsto share
learningacross key areas suchas
COVID-19 preventionmeasures,
interaction with local communities,
supply chain disruption and mitigating
contractualissues due to COVID-19.
This allowed ourteams to share ideas
and experiences as they navigated
the COVID-19 impactintheirown
countries. Wethencarriedouta
further set of workshops during the
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peak of COVID-19 to focus onwhatis
workingwelland whatimprovements
or changes teams have made to
their policies and procedures. We
alsocreatedacentralintranet site
anduploadedall COVID-19 related
policies and procedures from all of
our platform companies to ensure
thateach couldlearnand adoptbest
practice approachesfromacrossthe
Actis family.

Akey successfactorinourprojects
is our relationship with ourlocal
communities. Each of our platform
companieshas adedicated ESG
teamandan ESG sub-committee
oftheboard. Thisensuresastrong
dialogue withlocal communities
andenabled assistanceinareas
suchas education of the risk of
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COVID-19, supply of protective and
cleaningequipmentand provision
offoodand support packs where
required. We re-oriented many of
our socialinvestment plans to tackle
or minimise the riskandimpact of
COVID-19 onourlocal communities
and this was wellreceived across our
projects.

Our comprehensive approachto
tacklingtheriskof COVID-19ina
pro-active way has resultedinus
minimising the impact on our staff,
communities and projects. Our
operational projects generated
electricity throughout the pandemic
and while we had to stop some of our
construction activities, theimpact
resultedinastoppage of weeks as
opposedtomonths.

Echo Energia continuing to generate power for Brazilians throughout the crisis

The performance of any
organisation throughacrisis or
serious eventisadirect correlation
of how wellthatbusiness was
beingmanagedprior tothe
incidentand webelieve that the
way inwhich Actis andits Energy
Infrastructure platform companies
have weathered and continue to
weather this particular stormis
agreat example of this. Italso
demonstrates the robust nature
ofinvestinginbestinclass power
generationassets thathaverobust
contractual frameworks and are
designed to weather eventhe most
difficult storm.
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The “Value Creation Group”isa
function within Private Equity.
Ourroleisto partnerwith our Deal
Team, Responsible Investment
colleagues and portfolio company
management teams throughout
the deallifecycle todrive growth,
manageriskand prepare for exit.
Our “helicopter view"” of the entire
portfolio helpsus spot trends and
sharebest practice globally.

The Actis Private Equity portfolio
islarge and diverse. We manage 67
investmentsforover 300 Limited
Partnersin7 fundsand 21 countries.
We have majority and minority stakes
inprivate andlistedbusinesses, with
andwithoutleverage. Throughthese
businesses, we are responsible for
the health, safety andlivelihoods

of some 120,000 people and their
families.

Sohow hasthe task of managing
this portfoliobeenimpactedby
COVID-197 Here are my top-10
COVID-19 challenges:

1. Preparedness

We had an early warning with four
investmentsin China (onein Wuhan,
the epicenter of the outbreak); many
of ourinvestee companies were
initially less concerned, saying, “It's
a Chinaproblem"or "We have no
Chinese suppliers” or "We only have
afewinfectionsinourcountry”. The
severity of the situation only really
startedto hithome, ifyou'llforgive
the pun, when colleagues dialedin
tovideo calls from theirlivingrooms
wearing masks.

The exponentialrate of infection
around the world took many by
surprise, as didthe shock as stock
markets, currencies andrevenues
collapsed. Andwhile this prompted
action, many "downside cases”
neededeven further downward
adjustmentbefore we felt the

liquidity risk was properly understood.

14 Actis Macro Forum

COVID-19 was goingto putabigdent
incashflows—betterto planhowto
solve forbiggaps than wish away the
issuesandfallshort.

2. Remotecrisismanagement

Warrooms andwhiteboards are
sorely missed. Gettingusedto
working through screens hasn'tbeen
easy. Thereare benefits though:
forexample, live polling allows you
togarneropinions, evenvotes on
controversial topics, anonymously
and avoidingherd mentality. Italso
keeps participants engaged. We
usedthistogreateffectinarecent
business planningworkshop to get
buy-inaroundthelikely depthand
duration of this crisis.

3. Forecasting

Willwe see a V-, U- or W-shaped
recovery? Howlongwillit take to get
backtothe pre-crisis peak? We've all
heard the adage that, "the only thing
certainabout aforecastis that it will
bewrong". Neverwasthis truerthan
now!

Ouradvice has therefore beento
identify the maininput variable (such
as % oflastyear's salesinarestaurant
business)and plot closing cash under
two or three differentlockdown
scenarios (length, severity). Then
planfortheworstandhope forthe
best.

4. Reliable sources ofinformation

Conflictingadvice and lack of
orunreliable datahave made
decision-making especially

hard. Part ofthe role of the Actis
Coronavirus Committee, which|
sitonrepresenting Private Equity,
hasbeento curate anddisseminate
trusted sources of informationto
simplify decision-making as bestwe
could. Asthevirus spread outside
China, we were able to sharelessons
andbestpracticeslearnedin China
with our portfolio companies around
the world, which continues today

as Chinacomes out of (andinsome
citiesre-enters) lockdown. Insome
cases, we have beenabletoshare
financialand operating KPIs from

either side of lockdown with similar
businesses elsewhere tobringsome
science tothe process.

5. Leadership

COVID-19 hasimpactedevery
employee, family and community
inour portfolio. Management

have beeninthetrenches,
developing plans, communicating
toughdecisions androllingout
widespread changes to working
lives andlivelihoods. Throughout
this pandemic, their first priority
hasbeenthehealthand safety of
anyone cominginto contact with
their organisation. Thisincludes
the mental wellbeing of aworkforce
under stress. Thebestleaders

have shown decisiveness and
pragmatism; they have over-rather
thanunder-communicated; they
have putpeople first, capitalism
second. Thismore humanapproach
extends to customer, supplierand
other stakeholder relationships (e.g.
lenders)—empathy, leniency and
transparency have gone alongwayin
preserving goodwilland preparing for
therecovery.

6. LPcommunication

Understandably, our clients are
anxious tounderstand whatis
happeningacross their portfolio
investments. We have received
recordinbound enquiries, with
valuation and liquidity the major
topics.

We held special COVID-19 briefings
with each of our funds to highlight
issues and provide anearly "street-
view" guide onvaluation before
releasing formalvaluations afew
weeks later.

Across our entire portfolio (as

atthe end of March), ourimpact
assessment showedthatthe single
biggest factorwas "Regulatory”,
where authoritiesimposing closures
effectively shut down operations at
portfoliocompanies. This obviously
correlated closely withred traffic
lightson"Demand”, "EBITDA"and
“Liquidity". Our consumer-facing
businesses (e.g. restaurants, coffee
shops, retailers) were hardesthitas
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were suppliersinto consumer end-
markets. Supply chains were, onthe
whole, only moderatelyimpacted.

Throughacombination of acting
earlyandtakingan extremely
conservative approach toleverage,
we are estimating a total potential
cashrequirement ofjust over $20m
acrossour 67 investments, with only
$2m of this havingbeenrequired at
the time of writing.

7. Exits

Asthe COVID-19 outbreakfirst
startedto makethe newsinthe Far
East, we tookthedecisiontoexita
significant portion of our remaining

stakeinBrazilian paymentsbusiness,

Stone (NASDAQ: STNE), returning
over $400mto LPs.

Ofourother exits scheduledfor this
year, many processes have been
paused untiltravelrestrictions ease;
however, ahandfulhave continued
throughout the crisisand we hope to
be able to conclude them by year-
end. Inparallel, we are ramping up
exit-readiness programs to win back
asmuchtime aspossible.

8. Beingontheground

We haverunvirtual Board meetings,
crisismanagement planning
sessions, strategy workshops,
recruitment processes and advisor
beauty parades throughout

lockdown, but some exercisesrequire

physicalmeetings and site visits
before (and after) they begin.

Luckily thisisnotthe casein FX
hedging, where we have been able
toputinplace anumber of Non-
Deliverable Forwardhedgesto
protectagainst potential currency
devaluation. We have alsobeen
successfulinrecapitalising,

amending or extending debt facilities

wherever this has beennecessary
duringthe pandemic.

9. Originationand capital
deployment

Forthe samereasons thatexits

have slowed, capital deployment

timelines have beenimpacted

eveniforigination efforts have
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not. Helpfully, apandemiclike this
underscorestheimportance of
investingin sectors with strong
underlying fundamentals and
conservative capital structures. It
has also acceleratedanumber of
behavioral shifts that were happening
anyway, suchasonlinelearning,
online shopping, cashless payments
and digitisation. Comingout of
COVID-19, we are expectingtoseea
number of quality business requiring
liguidity and representing attractive
acquisition opportunities.

10. The new normal

Aslockdownrestrictions are slowly
relaxedaroundthe world, and
oxygen slowly seeps backinto the
economy, we are enteringwhat

willundoubtedly be a difficultand
long period of rehabilitation for
economies andbusinesses around
the globe. Customers, suppliers,
competitors, capital providers,
buyersandsellers of businesses —all
are startingto uncover new priorities
and objectives as they adjust to this
newera. Asinvestors, we willneed
tobe more agile than ever before.
There willbe long slow recoveries for
some, bounce-backs for othersand
awhole new set of value creationand
investment opportunities.

Aswe emerge from the throes of
this pandemic, thereisone
constant weareallreminded of
—theimportance of doing theright
thing. Aswe say here at Actis,
valuesdrive value.
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Aswe shuffle between “Zoom"”
and “Teams” moving fromone
virtual meetingtoanother;in
response tothe COVID-19crisis,
our early fears of working from
home compromising collaboration
and teamworkare nowbehind us.
Instead, we areinteracting with our
colleagues, partners, CEOs, and
advisors more than everand often
notrestrictedby the conventional
boundaries set by time and day of
the week!

Between 24 Marchand 30 May 2020,
Indiawent through one of the longest
and strictestlockdowns followed

by phasedrelaxations from 1 June
2020. Governmentorderednon-
essential services to close to control
the pandemic, inan efforttodelay
community transmission while the
Governmentworkedto strengthen
and expand healthinfrastructure to
dealwith the caseload.

Closing of offices brought about
anewwork order, forcing people

to quickly adapt to new ways of
working, leveragingtechnology and
cross skilling withinteams. Clarity
and frequency incommunication
with all stakeholders has become
moreimportantthaneveraswe
tackle anxiety of the uncertainty
caused by the pandemic. This has
re-oriented our approach towards
more collaboration, andinvestment
of more time incommunicating.
Andall this, whilejugglinghome
responsibilities and work schedule
together.

Qurbusinessisaboutregularly
visiting property assetswe are
investedin, and engaging with our
teams onthe ground thatdeliver
oroperate theseassets. Inthe
new normal of the COVID-19
world, there are real limits tothese
activities. The pandemic has
disruptedboth demand and supply
sides and certainfundamentals
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earlier taken for granted have now
becomerisk factors thatneedactive
management.

Creatingandretainingresilience
inour asset portfolio have been at
the centre of our attention. Team
engagementcomesfirst. Ourfirst
andforemost priority has beento
take care of our teams, build morale
and confidence andinmany cases
help adapt tothe newworkneeds.
The secondwas to quickly test
liquidityineachassetandensure
adequate financingto meet any
potentialunforeseen needfor cash
arising from slow monetisation of
assets. Our next set of priorities has
beentobuild additionalresiliencein
eachasset by acombination of cost
rationalisation, sales migrationto
online, andremoval ofinefficiencies
across value chain. Forexample, we
accelerated ourvirtual sales process
duringthelockdown andhave now
fully migratedtoavirtual product
experience. Today, aprospective
buyerinany of our portfolio
companies canvirtually conduct site
visit, understand thelocation, inspect
the product, checkavailability, peruse
the floorplan, andreflectonvarious
views created by the designers and
architects.

COVID-19isalsocreating attractive
and compellingnewinvestment
opportunities. Forinstance,inIndia,
COVID-19 has helpedaccelerate
creation of areal estate credit
opportunity. Secular trends of
urbanisation, rapid population
growth, and arisingmiddle class will
continue to support traditional real
estateassetclasses suchasurban
mid-income housingand office
development. Thebehavioural
changes precipitated by COVID-19
are alsoacceleratingthe opportunity
inlogistics and data centres.

Leveragingtechnology to originate
and source transactions and manage
diligenceisalso partand parcel of
the newnormal. Where travelisnot
possible, we are reviewing sites and
assetsvirtually, including at times
throughvideo calls with our advisors
while they are visiting the site, to
conduct preliminary underwriting.

COVID-19isalso actingas a catalyst
topush companiestoembrace more
ESG practices. Associaldistancing,
hygieneroutines, safety andhealth
ofemployees, tenants, and other
customersbecome the "New
Normal", sustainable developments
are finding preference among
customers. Werecognise thatwhat
we owe back to the society, and health
and safety of customers, tenants,
partners and construction workers

is critical. Forinstance, ensuring the
safety and well-being of construction
workers hasbeen of greatimportance
tousduringand after the lockdown
astheyare solelydependent onour
portfolio companies forincome and
livelihood. During the lockdown, while
the construction work stopped, our
investee companies retained and
took care of ~3,000 construction
workers across portfoliocompanies
by not only offering daily meals

and accommodation, but through
also ensuringadequate healthcare
support; medical attention; regular
check-ups;isolationand containment
facilities; ambulance on demand,
andtyingup with hospitals to quickly
attendtoanyoneinfectedatthe

site. While we did this because of our
commitmentto the cause of good
socialgovernance, ourinvestee
companies have alsoin the process
become beneficiaries of stronger
worker retention postrelaxationin
lockdown, and our sites have been
quick torecommence work.

Asthedistinction between ‘'work
space’and ‘personal space’
becomesblurred, itisimportantto
allocate time for mentaland physical
well-beingas well. One canchoose
fromawiderange ofin-house
activitiestoremain fitand focuson
good hygiene. Regular virtual catch-
ups with colleagues and teams help
drivea culture of collaboration and
real-time connectivity. Italsoallows
time formoreindepth thought
aligning strategies for the future
and spending quality time with the
family.


https://protect-eu.mimecast.com/s/CyNdCX55zhgmxZTQ4w74

Mﬂﬁlﬂpﬂ rum e :-..

Temperature testing on site

Keepingworkers safe
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On 10 June 2020 Beijing marked
56 days withoutany newreported
COVID-19 cases. Overthelasttwo
months since our previous Street
View, Chinahas been engagingin
thearduoustask ofrecovery. In
early May, Imade my first business
tripinfive months, from Shanghai
toBeijing, for the siteinspection
of our datacentre development
project. The whole country had
recoveredtoastable level of
economic vitality.

However, on 11 June Beijing then
reportedanew confirmed case. From
11to 22 June, morethan 170 people
tested positive for the virus. On 16
June, Beijingraisedits public health
emergency response level fromthree
totwo, the second-highestranking.
Thefightcontinues...

In China, we have three logistics
developmentsand one datacentre
under construction, all of which
resumed site work by mid-April with
atmost 400 workers onasingle
site. Weandour partnershave
implemented preventive measures
including, amongothers, guides
forthe updated site protocol; daily
bodytemperature checks onsite
entrance; compulsory face mask
wearing andregular sanitation of the
site office central air conditioning
system. Further, everyvisitorto the
site areamust pass the healthand
high-risk area exposure screening
before admissiontosite. Thisis
done by adoptingasmartphone
with a countrywide "health QR code”
systemwhichtracks the cellphone
owner's COVID-19 and high-risk
areas exposurerecordinthelast 14
days. See moreinour podcast.
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Business goeson,butnotasusual...

While constructionworkresumed
in April, our otherindustry contacts
had continued to work throughout
the pandemic. Inearly May, we were
invited by one of the big-four real
estate firmstoaGrade-A office
building virtual asset tour, with real
time streamingas anintroduction
totheasset. Thelive broadcastwas
heldon DouYin. The Chinese twin
app of TikTok has seenanincrease
in hits due to the mass lockdown of
cinemas andis now spreadingvirally
inIndia, South East Asiaand Africa
with DAU over 400 million.

Another software whichis
performingwellthroughoutthe
pandemicis one all of us are familiar
with, Zoom. Although we believe that
existingrelationships andface-to-
face meetings are still pre-requisites
forany dealtohappen, we managed
toproceeda pipeline dealwithout
interruption. Duringthe peak of

the pandemicin March/April, we
maintained momentum with several
rounds of preliminary "Zoom" due
diligence tours ofthe target asset.

While some early stage due diligence
work canbe done with Zoom, how
about construction site visits? During
the domestic travelrestrictionsin
China, we arrangedregular drone
inspections of the construction

sites allowing atangible checkinon
progress.

Leasingactivities also continued
duringthe pandemic. We have three
logistics sites locatedin different
citiesin Chinawhere most of our
potentialtenants were not able to
visit. We provided avirtual tour the
projects under construction, allowing
the viewersvirtualaccesstoevery
cornerofthe asset.

Please click on our podcast to see
clips of the above mentioned video
streaming, VR site tours and how
TikTok works on the realestate
investmentside.

Digitalisation

The Government's commitment
to "New Infrastructure",isdriving
furtherinvestmentindigitalisation
andtechnology advancements.

The Chinese Government's policy
pushinMarch 2020 for 'New
Infrastructure'is expectedtoresultin
USD530billion of newdevelopment,
including digitalinfrastructure
anddatacenters. The policy has
givenanadditionalboosttothe
sectoralready enjoying structural
tailwinds. Theseinclude further
promotion of e-commerce and
industrial digitalisation, experience
ofdeploying 5G and loT, with cloud
infrastructure as abigenabler,and
Artificial Intelligence development
drawingon more computing

power. The COVID-19 fallout only
acceleratedthe digitalisation trends.

Historyrepeatsitself, habits
strengthenand paradigm shifts

Alibaba was a B2B company before
2003, its B2C business started during
the SARS periodin 2003 when China
was badly hit by the outbreak. Before
that, people considered online
shoppingasjustanoption. Butwhen
traditional options are nolonger
available, people's habits strengthen
andthe paradigm shifts. Asof2019,
TaoBaoand TMall's (B2C platforms
under Alibaba) annual GMV had
grown to USD 947 billion.

COVID-19 willcontinue to
acceleratedigitalisation trends and
strengthenedhabits around the
new way of living further reinforce
our confidenceindatacentreand
logisticsinvestments across our
markets
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