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“If the worst fears are 

realised…then we can say it 

is one of the worst weather-

related disasters, tropical-

cyclone-disasters, in the 

Southern hemisphere.”

Clare Nullis, UN World Meteorological Association Spokeswoman
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The 

trajectory of 

the storm
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The DEC assesses against our launch criteria:

1 :  T h e  

s c a l e  o f  

t h e  n e e d

2 :  D E C  

m e m b e r ’ s  

a b i l i t y  t o  

r e s p o n d

3 :  W i l l  t h e  

p u b l i c  

s u p p o r t  u s
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1: The scale of the need
Across Mozambique, Malawi and Zimbabwe, shelter, water and 

sanitation, food and health assistance are urgently needed, followed 

by support required under livelihoods, education and protection.

Estimated 2.6 million people affected. 

2: DEC member’s ability to respond
13/14 of the DEC’s members had existing presence or established 

local partners in at least one of the affected countries with capacity 

to scale up operations.

3: Will the public support us
Broadcast and print coverage escalated on Monday 18 March as 

news crews arrived in the region. The story featured on the BBC 

10pm news bulletin on Monday and BBC Radio 4’s Today Programme 

news bulletins on Tuesday 19 March.

The DEC last launched an appeal for flooding in Mozambique in 

March of 2000. This previous appeal successfully raised £30 million 

from the UK public.
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I N S I G H T S  F R O M  T H E  F I E L D

With DEC’s Board approval and support from our Broadcast and 

Corporate partners - the Rapid Response Network - we launch.
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Responded to 
our call to 
action
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HOW DOES 
THE DEC 
ALLOCATE 
YOUR 
FUNDS?

Indicator of 

Capacity

The Indicator of Capacity (IoC) factors how much 

each member spends on emergency relief and 

recovery work overseas, and their UK fundraising 

capacity. 

No member gets more than 20% of the funds 

available. None get less than 3%.

The IoC ensures DEC members will know 

approximately how much money they will get from 

the DEC as soon as the funds are raised. This helps 

them begin delivering vital aid within days of a 

disaster.
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HOW DEC 
MEMBERS 
SPEND 
YOUR 
FUNDS

A Phased 

Approach

Phase 1
The initial six-months of a response. 

Members must spend at least 30% of their 

IoC allocation during this period.

Phase 2
Further emergency work may still be 

required but, wherever possible, the 

emphasis is on our commitment to helping 

communities to rebuild their lives.
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CYCLONE 
IDAI

The 
Response 
so far PHAS

E 1

I N S I G H T S  F R O M  T H E  F I E L D



D I S A S T E R S  E M E R G E N C Y  C O M M I T T E E

FOOD W.A.S.H. SHELTER & NFI

I N S I G H T S  F R O M  T H E  F I E L D

SIX WAYS DEC MEMBERS ARE HELPING
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SAFE & LEARNING 

SPACES

LIVELIHOODS HEALTHCARE
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SIX WAYS DEC MEMBERS ARE HELPING
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SHELTER & NFI
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SHELTER & NFI
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CYCLONE 
IDAI

The work 
still to 
come PHAS

E 2
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PHASE 2 
PRIORITIES 

LIVELIHOODS

W.A.S.H

PROTECTION

EDUCATION

FOOD

REAL-TIME RESPONSE REVIEW
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