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Having always wanted to work
in finance, Kanwaljeet Singh's
role as General Manager, Fund
Services at Actis's Delhi office,
draws on a variety of his skills
with tasks involving investor
reporting, valuations, oversight
of offshore administration

and supporting fundraising
activities. Here, we catch up
with him to discuss his views
on how the industry can
become more inclusive for
minorities and on what it takes
to succeed in this environment.

Why did youdecideonacareerin
finance?

Ihave always wanted to workinfinance
—evenwhilelwas atschool—-andsoit

was naturalthatlstudiedtobecomea
Chartered Accountant. My firstrole was at
Deloitte, where |l gainedreal-world finance
experience and then movedtofinancial
services business Fidelity. The 2008
financial crisis clearlyimpacted the global
economy andso atthatpoint, | decided

tolook for different opportunities—and
thatled metothe world of private equity
atActis.

lenjoy the private equity business because
ofitslong-termhorizon, which provides
the stability necessaryto createlong
term-value creation. It does getimpacted
bybusinesscycles, butitdoesn'tget
caughtupinthe ebbsandflows of the
broader public markets.

What does your current role entail?

llike the variety of my role, whichincludes
investor reporting, valuations, overseeing
administrationandassistingour teams
with fundraising. |l oftenneed to come up
with pragmatic solutions and thatinvolves
drawingon my academic knowledge as
wellas really thinking through subjective
issues. What makesitmoreinteresting
isthatthere are not always ready-made
solutions or guidebooks to some of the
issues|needto considerandsothat
requiresmetoresearch, analyseand
reflectiflamto articulate my thoughts
clearly.

What challenges have youfacedinyour
career?

Lifeisneverastraightroadforanyone, |
suspect.|'ve certainly had plenty of hurdles
toclear. One ofthe biggest challenges was
one of my ownmaking: I decided to pursue
my CFA atthe same time as holdingdown
afull-timejob and taking care of my family.
lhadtoburnthe candle atbothends—it
tookalottokeepupwithachallenging
curriculumand master the concepts. |
didn'talways succeedand,infact, I failed
many times, but whenever thathappened,
itstrengthened myresolve to keep going
andgetovertheline.ltpaidoffinthe
endand, mostimportantly, | enjoyed the
journeyimmensely.

What doyouthinkyoulearned fromthis
experience?

It's clearthattherearenoshort cutsifyou
wantto succeedover thelongterm. You
justhave toknuckle downand give 100%
of yourselftowhatyouwantto achieve.
Sometimes, you face more difficulties than
youexpected, buthard work and effort will
helpyougetwhereyouwanttobe.

Youneedtobelong-termgreedy to
acquire theright skills for the job youwant
orwhateveritis youareworkingon. Taking
shortcutsonly everleadstoshort-term
gains.It'snotthe easy route, butifyouwork
hard, things will fallinto place.
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How diverse would you say your industry
is?

Ithink alack of diversityisabroaderissuein
business generally. If you have a situation
wherejust 6% of S&P 500 CEOs whoare
female and only four CEOs of Fortune 500
companies are black, it speaks volumes
about howeventhe mostadvanced
nationsand companies are skewed against
women and minorities.

Thingsare startingto change, however.
We're seeingmore responsible businesses
puttinginclusion and diversity atthe top
oftheir priority list. It's certainly what I'm
seeingatActis. Inclusionanddiversityis at
the core of our philosophy and the belief
thatthisdrivesbetterresults comesallthe
way fromthe top.Inthe functionareathat
Iwork, the gender mixis pretty healthy and
thatfeels greatwhen comparedwiththe
broaderindustry.

Thereisstillalongwayto goinsociety,
however. We still see stereotyping, which
needs tobe challengedanddismantled
—we'llcertainly see cognitive dissonance
asaresultofthisprocess. Yetlseealot of
promise because younger generations are
leading the way here. This, combined with
theinternet, which has flattened the world,
willmeanwe'llsee alot of change and
progressover the comingdecade.

Whatdoyouthinkisneededtolevelthe
playingfield?

I'verealised over the years thatif youhave
theright skills and attitude, your minority
status can offeradvantage—youcanstand
outfromthe crowdand showcase your
talent. Thatmeansit'sreallyimportant for
everyonetoreallyinvestintheir skills so
thattheycangettothetopregardless of
background, gender or ethnicity.

I'malso abigfanof decentralisation. The
more we adopt decentralised models of
politics, theinternet, trade, currencies,
educationandsoon, the moreinclusive
society and business willbecome because
this allows people onthefringesto
contribute and be heard.
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Canyoutellus moreabout howyou
believe decentralisation canfoster
inclusivity?

Ifyou design centralised systems and
templates, the more the powerisinthe
hands of the few. My example of the 6%
of S&P 500 CEOs beingfemaleisacase
inpoint.Incentralised systems, thereis
little opportunity forindividuals to prove
themselves.

Yetifyoudecentralise power, people
areincentivised to showcase their skills
openly.lseethisat Actis. Inthe pasttwo
years, we've had a significant change in
approachaswe have worked toimprove
inclusionanddiversityinthe firm. We've
seenpeopleinouroperationsinDelhi
become more empowered—line managers
now have much more discretion over how
this part of the businessisrun. Giventhe
rightauthority, people cangetthings done
andwe've seenteammembers achieve
farmore thantheywere previously able to
—ithasbecomeaveryopenenvironment
where people can showtheirtalents.

Doyouhavearole model?

Ihave many andlseektodrawdifferent
characteristicsfromeach. Theyinclude
people, suchas former Indian Prime
Minister Dr Manmohan Singhfor his
humility, integrity and vastknowledge, Gita
Gopinath ofthe IMF, Kamala Harris, Jamie
Dimon (JP Morgan), David Rubenstein
(Carlyle), Ajay Banga (Mastercard), and
many more besides.

Yetlalsodrawinspirationfrom other
sourcesclosertohome. Nature, for
example, andthe community where llive,
whichhasadeep beliefinserviceto others,
seeingthe whole humanraceasone. And,
of course, my family, which has helped
shape my personality and thinking.

Youareinvolvedinthe CFA Society India
aswell. Canyou tellus about your work
there?

I'mamember ofthe CFA Society India,
which hasacommunity of volunteers that
helpskeepitrunning.ltryto contribute
asmuchaslcanandthisalso providesme
with the opportunity to build a professional
network, stayintouch with peersand
share knowledge andideas. Inthe past, for
example, |have helpedthe Society source
aninterviewon ESG from Actisand have
also contributedindifferent capacitiesin
its various initiatives.

What advice would you offer to your
younger self?

Trynotto overthink. Spendingtoo much
time goingover everyimplication of every
decisionandworking out what could go
wrong can be paralysing. Actually, if things
don'tgotoplanorifyouexperiencefailure,
youlearnfar more than wheneverything
goesright.

Of course, youneedtothink carefully
because thishelps decision-makingand
creativity, but whenyou overthink, you
impede both.



