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Having built a career through
periods as an investment banker
and management consultant,
private equity in emerging
markets is now Folaseto Akin-
Olugbade's natural home, she
tells us. We spoke to her about
why she finds the industry so
interesting and what it needs to
do to attract and retain more
female talent.

Why wereyouattractedtoacareerin
private equity?

"My experienceininvestment banking

and consultingin some waysled me here
because private equity blends many of
the skillsthatlhavelearned alongthe

way. After completingmy Computational
Mathematics degree, I started outin

M&A, then moved onto management
consultingatKPMG. llater movedto advise
ontransactions at PwCandthendecided
tocompletean MBA atthe London
Business School. It was while there that |
didaninternship at Development Partners
International (DPI) and that really solidified
my interestin private equity. What was
meanttobeatwo-monthinternship
lasted 15 months—itwas suchagreat
opportunity.

"Private equity inemerging markets,
inparticular, is fascinating because |

am passionate about private-sector
developmentasaway of driving
economic development. Youcan'trelyon
governmentsinemergingmarketstodo
thisand sothe private sectorhasacrucial
roletoplay.”

What does your current role entail?

“lamresponsible for three main areas:
sourcingandbuying good quality
businesses, managingandcreating
valueinthese assets and then exiting
thebusiness. Thismeans|spendalot
oftime speaking to potential portfolio

company CEOs, forgingrelationships
withthemandthe broader management
teams, negotiatingterms, liaising with
lawyers, speakingto bankers, working
withtheteamsto create andimplement
value creation plans and then seekingout
appropriate buyersforthe business. I really
enjoy the factthatwork so closely with
companies and getthe chancetomeet
and collaborate with people to create value
forthese companies.”

How have youfound the genderbalance
inthe teams you have worked with
acrossyour career?

“Inconsulting, lwasn'tsomuchinthe
minority, particularly as lwas atthe
mid-seniorlevelwhere thereislargelyan
equalbalancebetweenmenandwomen.
However, | have found that private equityis
much more male-dominated. Ilthas been
abitofatransition, butagreatexperience.
[treally helpsthat DPI, where | started out
inprivate equity, was led by awomanand
that Actishas averyinclusive culture. The
teamhereat Actisisverysupportive as

we collaborate across the world. There
isasensethateveryonewantsyouto
succeed, and the more senior women have
always beenapproachable and available."

"The environmentreally mattersifyougo
intoafieldwherethere are fewwomen—it
issoimportanttofindaculture thataligns
withyourvalues andwhatyouwantto
achieve.”

Howimportantarerole modelswhenit
comes to gettingaheadinyour career?

"Role models are crucialbecause when
you see otherslike youin more senior
positions, yourealise that your goals are
attainable. Themorewomentherearein
anorganisation, the more youwillattract
andretain—it's like a multiplier effect.

At Actis, we have afemale network, and
welook out foreach other sowe feel
supported.”

actis

What doyou think theindustry needs to
dotoattractandretain more women?

“Toattractmore women, there hasto
beagreateremphasisondiversityinthe
recruitment process. One of theissues
intheindustryisthatfirmstendtorecruit
fromaverysmallpoolof candidates. Firms
should offer mentoring programmes or
offeraccesstosuchprogrammesasthey
really helpwomenfeel supported. Firms
shouldalso encourage womentojoin
professional organisationsinordertomeet
otherstobuildasupport networkand
navigate the field. Toretainmore women,
firms needto provide some flexibility and
have openandregular conversations with
their female workforce to ensure that they
are gettingtherightlevel of support.”

What advice would you offerto others
lookingto getinto private equity?
"[tisvitallyimportant tobe ontop ofwhat's
happeninginthe sectorsyouarelooking
toinvestin. Youhave to be extremely
wellpreparedatinterview stage—it's
impossible to be over-preparedbecause
the teamsin private equity firms are small
andsofirmsare very selective about
whotheybringin.Be veryintentional
anddeliberate inhowyougettheretoo,
becauseyoureallywanttobeworkingina
teamand culture that works for you. After
all, you'llbe spendinglonghours working
andtravellingwith your colleagues.”

What's thebiggestlessonyou've
learned?

“Itisnevertooearlytolearntospeakup,

to advocate foryourselfandto ownyour
seatatthetable.lknowthatthis doesnot
come naturally to many women, but you
have toremindyourselfthatif youhave the
opportunity tositatatable, youearnedthe
spotbyhavingtalentandpotential.”




