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As Head of ESG at renewable
energy group Lekela, Jennifer
Boca s responsible for the
company's environmental,
social and governance
procedures and practice across
its operations in Senegal, Egypt
and Ghana in work that spans
liaising closely with construction
teams and engineers through to
engaging with local community
groups. We asked her about her
experience of climbing the
career ladder and what she has
learned along the way.

How did you build your experience
beforejoining Lekela?

“Ihave always beeninterestedinworking
in sustainability-relatedroles and studied
environmental planningand management
asanundergraduate at university,
followed by a Masters degreeinthe same.
Ithen spentaround 10yearsworkingat
variousinternationalengineeringfirms
undertaking Environmental Impact
Assessments forinfrastructure projects,
suchasroadsand power projectsacross
the UK, Asiaand Africa. One of these was
autility scale wind projectin Kenya—that
was really excitingbecause wind power
wasnewtotheregionatthetimeandit
was fantastic to see the sector startto
develop.In2012, afterthebirthofmy
second child, I decided to setup my own
business providing ESG advisory services
focusingonthe African market. lalso
neededmore flexibility at the time to to
help balance my family's needs withmy
career. "After workingindependently
for3years,in 2015 the opportunity to
work at Lekelacame up.lwasn'tlooking
forafull-timejobatthetime, butljust
couldn't shake it off. It was such an exciting

prospect—Lekelawasastart-up with big
ambitionsandlreallywantedtobethere at
the beginning ofthe journey.”

Why wereyousointerestedin
sustainability?

"Fromearly on, lwasinspired by Wangari
Maathai, the Kenyan political and
environmentalactivistwhowas the first
Africanwomantowinthe Nobelpeace
prize. She had been to my high schooland
was anincredibly inspirational role model.
[twas soempoweringformetoseea
woman fighting forimproved socialand
environmental conditionsinan African
context. Herworkhelped me see howit
couldbe possible to balance economic
developmentwith positive socialand
environmentaloutcomes and how | could
help make a difference closetohome.

“ltwas more thanthat, though.Inher,|saw
ablackwomannotbeingscaredto speak
up—it'ssoimportantthatwe all see people
wholooklike us demonstrating that we can
participate and be successful.”

So, youwould say thatrolemodelsare
vital to helpingmore womenreach
senior positions?
“Theyareincrediblyimportant—you
needgreatrole modelstoinspire the next
generation. Butthereareanumber of
otherimportantfactors. One ofthese
istoensurethatmenunderstandthe
issueswomen canface and forthem
tobe ambassadorsandadvocates for
gender equality—afterall, men often
holdthe power. That's one of the reasons
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unconscious bias trainingcanbe so
powerful. It'svital tounderstand and
highlight our own unconscious biasesand
those of others. Thisisimportanttome
asawoman of colour whois also aworking
muminthe corporate world -itcanhelp
putaspotlightonissuesandchallenge
stereotypes.

"The otherareathatwe needtobuildon
isensuringyoungwomen have access

to high quality training, especially in

areas thatare traditionally considered
male-dominated, such engineering. The
power sectorisvery male-dominated. It's
estimatedthat onlyaround a quarter of
the sector's employeesare female, and
that the vast majority are in administrative
andnon-technicalroles. Therenewable
sub-sectorhasabetterrecord, though
—women make up nearly athird of the
workforce andthat may be becauseit'san
innovative part of theindustryandwomen
may find itmore appealing.”

What's the biggestlessonyou’velearned
inyour career?

"Forme,ithastobethatit's OKtobe more
of arisk-taker.think women generally
tendtobe quite cautious and willmake
suretheytickallthe boxes before applying
forajob ormaking their next career move
—theyoftenhold themselves toahighbar.
Men generally don'tlimit themselvesin
that way.

"Women needtobe bold, understand
the potential they have and take more
chances.Understandingthis has helped
meimmensely alongmy careerjourney”.




