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Responsible for fund
administration of Actis's Energy
and the Infrastructure business
and providing transaction
support to the firm's investment
professionals, Vrinda Mehra

has always been fascinated

by finance. We asked her

about her experience moving
through her career and what
she has learned along the way.

Why did youdecide to gointofinance?

"Finance was always anatural choice for
me because I've alwaysloved working with
numbers.lwas broughtupin Delhiand,
when lwas growingup, two sectors were
booming—bankingand financial services
andIT.So, givenmyinterestinnumbers
andaccounting, finance seemedan
obviousmove.

"After completingmy degreeinlindia, |
moved to the UKto gaininternational
exposure. After completingmy masters
infinance from The University of Warwick,
ljoined PricewaterhouseCoopersintheir
auditandassurancedivision.had only
plannedtobeinthe UK foracouple of
years aftermydegree, but Ireally enjoyed
myjob and stayedforlonger. As anauditor,
yougettointeractwithlots of different
peopleandthatwasagreatexperience.
lwasworkingwith private equity clients
aswellasinvestment managersand
investmentbanks—Ireally enjoyedthat
partofmywork.”

Sohowdidyoumanageyourreturnto
India?

"Istayedinthe UK forsix years, butthen
finally decided to move backhome.
However, atthe time there were very few
private equity houses basedin Delhi—most
werein Mumbaiandifl'd movedto Mumbai
itwould have defeated the purpose of
returninghome to Delhi. Tomy goodluck,
the partnerlusedtoreporttoin PwCknew
the ex-Head of Operations of Actis and
introduced metohim.wasinterviewedin
Londonandafewmonthslater, herelwas.

actis

"My roleinvolves headingthe Fund
administrationdivision of Actis's Energy
andInfrastructure business, including
capitaldrawdowns, limited partner
reporting, valuations, taxreportingand
interactionacross all Actis teams. lalso
provide endtoendtransactionsupportto
the energyandinfrastructureinvestment
teamsatevery stage of the transaction
i.e.duringinvestments, exits and follow-
on'saspartofmyroleasamemberof

the transaction supportgroup to ensure
smooth dealexecution.

What challenges do youthink women
faceinbuildingacareer?

“Thereis aperceptionthatwomenwould
notbe able to putinlongerhours orwould
beunwillingtotravelandthat canmean
theyare sometimes not put forward for
certainroles. Asaresult, to offset this
perception, women often have towork
that much harderto prove theirworthinan
organisation.

Also, women especially in theirmid-30's-
40's findit difficult to manage their career
andtheir family life. Sometimes they need
tosqueeze 48 hours of workinto 24 hours."
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Sohow cantheplayingfield be levelled?

"Organisations needto be deliberate
intheirapproachtoachievinggender
balance and there needs tobeclear
leadershipfromthe top onthisissue.l've
oftenseenwomenunderestimate their
capability and be riddled with self-doubt.
Thatmeans they may need someoneto
championandsupportthem, encouraging

themtotake ownership of their successes.

Inmanyinstances, |see menattribute
successes to theirown efforts; women
usually attribute themto ateam effort
orexternalfactors. Theissueisthat
promotions don'tcomeunlessyoureally
believeinyourself. Womenneedtoback
themselves.

"Societyisnotjust goingto change —it will
only change whenwe do andput ourselves
up for opportunities. It may seemunfair,
butactually, that's quite empowering
becauseitmeansitisinthe hands of
womento setintrain shiftsinperceptions.
Ithink we're already starting to see this
happen—lookatwhere Covid-19 hasbeen
more successfullymanaged, forexample.
New Zealand, Taiwanand Germany allhave
female leadersand|think that may help
bringaboutachangein perception.”

Youmentiontheimportance of having
achampioninanorganisation. How
important do youthink mentoringis?

"It'sveryimportant. Asishavingarole
model—thereisrealpowerinseeing
yourself reflectedin someone who has
achieved successandbe able to envision
whatis possible.

"Andyoudon'tnecessarily needto have
aformalmentoring programme to make
adifference—if organisations canbe
deliberate about ensuringthat attention
is giventoaccomplishmentsandthat
successes are highlighted, especially if
womenhave beenresponsible forthem, it
willmake individuals feel valued and build
self-confidence."

How has Actis supportedyouinyour
role?

“Ihave tworolemodelshere—soldidn't
havetolookveryfar.lamalwaysimpressed
by the way they manage to achieve agood
balance betweenworkandlife. Thereis
astrongemphasis onpersonallife and
professional fitnesshere. The way they
juggle amidsttheirvariousrolesis nothing
shortofamazingandtrulyinspiring.

Actishasaveryinclusive environment.
Throughthefirm, we arealso encouraged
totalkaboutissues, suchas gender
equality, andraise anyissues we may

encounter. Thereisastrongtone fromthe
top thatemployeesare valued for what
theybringtothe organisation.

"We've alsorecently had anunconscious
bias training—that was extremely helpful
aseveryone has somebiases thattheyjust
don'trealise they have.”

What advice would you offer to others?

"Iftheyareinterestedinfinance, I'dsay
not to neglectrelationship-building
skills. [t canbe very easy tofocusonthe
technicalaspectsofthejobandforget
thatthose skillssitinalarger system-
dealingwith different stakeholders,
managing expectations, understanding
the company processes. Hence, being
able to communicate and work well with
colleagues across the organisationisjust
asimportant.

"Andforwomen considering startinga
family, the best piece of advice I've come
acrossis nottomentally exiteven before
the baby arrives. Very oftenwomen stop
puttingtheirhands up for opportunities
ordon'ttake apromotionwhen thinking
about starting afamily, but you should
neverleave beforeyouhaveto."

Also,women shouldbelieve in themselves
and ownup totheirownsuccess. They
should continuously seek opportunities
andtryandgrowasanindividual.



