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Whatis OstroEnergy?

Ostro Energy (nowincorporatedinto
ReNew)was an Indianrenewables platform
with diversified geographical spread; good
quality infrastructure; stable cash flows;
andlongtermPPAs.

Context

Withfrequent energy shortagesand
national decarbonisation goals driving
afavourable regulatory framework,
Indiarepresentsan extremely attractive
market for renewable energy. Low-cost
development, apreferential tariffregime,
aswellas coaland gas shortages, mean
that windis fastbecomingan essential
component ofthe energy generation mix.

The Actisapproach

Actisisaglobalinvestorinsustainable
infrastructure doingwhatitdoesbest:
creatingreplicable dealsinhigh-growth
sectors thatmeet theincreasingdemand
for sustainable domesticinfrastructure.
Ourapproachto Ostro followed the same
modelas our previous energy investments
- Chile's AelaEnergia, Brazil's Atlantic
Energias Renovaveis and Mexico's Zuma
Energia—all of which feature renewable
generationplatformsbuilt around abuy-
and-build thesis.

Aswith Actis' other energy ventures,
detailed sector knowledge andlocal
intelligence had avital partto play. India
isacomplexmarket, soastrongon-
the-ground presence coupledwitha
soundunderstanding of theregulatory
mechanisms was vital to monitor project
execution.

Whatdidwe do?

InAugust 2014, Actis committed $180m

to establish Ostro. We backed two high
calibreindividuals tolead the business
(whobecame Ostro’s CEO and COO) and
assembled a promisingpipeline of projects.
Withinayear of establishing the business,
we had created a fully-functioningcompany
withateam of more than 50 peopleand
approximately 100MW under construction
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inprojectsin TejuvaandRajgarh, bothin
Rajasthan, alongwith a strong pipeline of
projects.

By the time we exited the investment

in 2018, final contracted capacity had
reached 1,108 MW, of which 858 MW was
already operatingand 250MW was under
construction. Inaddition, the platformhad
anadditional auction-ready pipeline of
2,000MW, which was a significant attraction
forthebuyer. Ourtotalinvestment overthe
periodwas $280m.

Building a Sustainability Leader

Aswith Ostro, many of Actis’ energy
investments are wholly-owned platforms.
We are therefore able toappointaHead of
Sustainability at the platformleveland to
establisha Sustainability sub-committee
totheBoard.In2014, we helped Ostro's
managementrecruitahigh calibre Head
of Sustainability to effectively manage
sustainability challenges andbuild
sustainability-related value.

Ostro experienced arange of sustainability
challenges whichare commonin high-
growthmarkets suchasIndiaincludinga
lack of established standards for workers’
accommodation, poorlabour conditions,
and limited access to safe drinkingwater
and sanitation.

To helptacklelabour challenges, we
createdalabour Accommodation
Standards Policy, based oninternational
best practice. Crucially, Ostro ensured

that thisforms part ofany agreement with
its contractors. Along similarlines, the
company alsodevelopeda Security/Human
Rights Protocolinline with UN voluntary
guidelines.

Actis' ownership of Ostroalso offered the
opportunity to deliver better outcomes
forlocal stakeholdersin other ways. For
example, Rajasthanis not only one of
India’s largest states, itisalso one of its
driest. Access todrinkingwaterisamajor
challenge, compounded by the fact that the
groundwaterin Rajasthan has anaturally-
occurring high fluoride content, which
causes wide-spread fluoride poisoning
acrossthestate. Ostrodeployedits
resources to find an effective solutionto
provide safe drinking water. Inadditionto

constructing water tanks,amore modern
andinnovative solution was formulated - a
solar-powered water dispensing ATM. The
ATMsrun24/7 andusereverse osmosis
and UV to purify water. The ATMsare

cloud connected, enabling Ostro’s Head

of Sustainability toremotely track the
volumes of water dispensed, as wellas the
number of families who benefitted fromthe
machines.

Inthe Tejuvaregion (aruralareawhere
villagers havelimitedaccess notjustto
water, buttohealthcareandprimary
education), the Tejuva development
teamalso partnered withlocal NGOs
toimplementarange of community
development programmesto help address
the needs of theselocal communities.

Ostroalsofocused onimprovinghealthand
safety by focusing on staff safety training.
Forexample, between March 2015 and April
2016 alone, workers undertook 2,120 hours
of safety training. Asaresult, 301 hazards
wereidentifiedand corrected,andnota
single hour of lost time was recorded due to
injury.

How valuesdrove value

Actis exitedtheinvestmentin March
2018.Under our ownership, the platform
successfullyinvestedin 14 projects across
India, achievingits business plantarget of
1GW withinfouryears, ahead of schedule.
Aswellasbuildingahighly attractive
portfolio of renewables projects, we
ensured the company was prepared for
comprehensive due diligence conducted
by the large group of strategic and financial
purchasersduring the exit process. The
competitionforaninstitutional quality
renewable power company, built with
robust sustainability practices, resultedina
highly successful exitin 2018.

The future

Ostrobuiltanimpressive business witha
diversified geographical spread and good
quality infrastructure, meaningit was well
placedto help meetIndia’s future energy
needs. Actis meanwhile remains committed
tolIndianenergyinfrastructureandis
continuingtoinvestinthis sectorthrough
its subsequent platforms and funds.



