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HOW ACTIS LEVERAGES ITS
NETWORK OF INDUSTRIAL

ADVISORS

Actis hasarichheritageacross many
of the countries and businesses we
operatein. We have adeep, sector-
specificknowledge base which

has allowed us to source assets

and providerobust, sustainable
returns for ourinvestors for many
years. This has enabled us to build
anunrivalled trackrecordinthe
markets we operatein.

Notingthe competitive advantage that
suchdeepinsight had provided, while
acknowledgingthe market shiftsanda
broader strategyinthe newer funds, we
decided to supplement our ownexpertise
with a network of external experts whowe
cancallonto help our portfolio companies
astheydevelop their strategies.In
particular, as we developed ourlong-life
infrastructure fund ALLIF, we saw the need
toexpand ourexpertise andinsightsinto
wider asset classes, includingareas suchas
roads, bridges, district coolingand other
infrastructure.

We therefore decided to expandand
institutionalise the Actis Industrial Advisor
Network. The individualsinvolved are not
Actisemployees:rather, theyareaselect
group of highly experienced subject matter
and sector specificexpertswho are thought
leadersintheirfields. We callonthese
individuals to supplement our directors,
dealteamsand management teamsto
provide deeper, more extensive knowledge
ofthe sectorsand/or geographiesinvolved.

Allare champions of industry, with prior
C-suite experience, who have aproven
recordandastrongreputationintheir
sector. Currently, we have accessto
advisorswith particular expertiseinareas
suchasdigitalinfrastructure, roads, power,
district cooling, Commercial and Industrial
energy contracts,amongst others. Weare
looking to supplement this network, and
findanumber of individualsin geographies
including developed Asiaand North
America, aswellasinfields suchas energy
tradingand others.

Having suchanetworkbringsanumber
ofbenefits. The advisors helpimprove
thelevel of board engagement, through
complimentary skill sets and gravitas with
the managementteams. Theyareableto
bringmuch deeper experience tobearon
projectsthat our portfolio businesses are
undertaking. They offerafar more holistic
input: by usingthem priortothe dealas well
asduring operations, they offer continuity
ofunderstandingaround core challenges
and opportunities facing the business plans
and cansupportthe company's evolution
overtime.

Typically, theseindividuals are existing
industry experts withalongtrackrecordat
seniorlevelsinthe sectors they operatein.
They offerinvestors better outcomes, since
theyhaveinthe past generallybeenonthe
samejourney that our portfoliocompanies
areabouttoundertake. Theyare experts
atdrivingvalue, spottinghow toachievea
successful outcome, as well as at offering
insights duringthe duediligence process
and seeing opportunities for the future.
They help our portfolio companies deliver
tothebestextent possible against their
investmentthesis.

Forthe advisorsthemselves,becomingan
Actis Industrial Advisor offersanumber
ofattractions. It gives themthe ability to
bringtheir expertise tobearinsomeofthe
mostinterestingand pivotal sectorsand
regions of the world. It gives them exposure
tosome of the biggest geopoliticaland
economic themes, suchasthedriveto

net zero, sustainable infrastructure, and
theneedto ensurean equitable energy
transitionaround the world. Working
withabusinesssuchasActisallows them
to continue to build their own network,
enjoy new challenges, and develop their
knowledge baseinwhatis a collegiate and
intellectually-stimulatingatmosphereata
company withaglobalreputation.

Actis' Industrial Advisor Network offers
aunique perspective onouractivities.
Therangeand depth of experience of

our advisors makes themavital part of
ourbusinesses’ operations. We believe
they play animportantroleinhelpingus
navigate the markets we operatein,and
provide the best outcomes possible for our
investors.

2 | HOW ACTIS LEVERAGES ITS NETWORK OF INDUSTRIAL ADVISORS

A 50 STRONG
AND GROWING
NETWORK.
CHAMPIONS OF
INDUSTRY, WITH
PRIOR C-SUITE
EXPERIENCE,
WHO HAVE A
PROVEN RECORD
AND A STRONG

REPUTATION IN

“THEIR SECTOR.



