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Hyperscalers dominate the market for
datacentreusage. These giantbusinesses
=which offer cloud computing, network
andotherinternet services to supportthe
growingdemand for data—-arehugeusers
of space at these facilities, accounting for
between 60% and 80% of overall capacity
globally. And their presenceis only likely
togrowinthe nextfewyearsduetothe
increasing prevalence ofthe Cloud,
technologies that combine cyber-physical
systems, theInternet of Things, the
growth of 5G, theriseintheimportance of

dataretention policies, and other changes.

HYPERSCALERS ACCOUNT
FOR BETWEEN 60%

AND 80% OF OVERALL
CAPACITY GLOBALLY.

Data centres are essential for hyperscalers
because they containtheir base
infrastructure throughwhichtheyrun
their operations. Thisincludes support for
retaile-commerce, social media, corporate
network operationsand searchengines. A
datacentre offersredundantandresilient
infrastructure with uninterruptable power
and network connectivity, protected by
sufficient coolingand physical security,
ensuringthat datadoesnotgetintothe
wronghands.

Hyperscalerstendto followasimilar
approachwhenit comes toworkingwith
datacentreproviders. Atagloballevel, they
follow aworldwide strategy which favours
multi-regionalrelationships and supplier
engagement. Ataregionallevel, they

appreciatelocalexpertiseand partnerships.

They utilise their purchasing power to seek
thebest contracttermsand Service Level
Agreements (SLAs) they canachieve, but
theyalso put significant emphasis onhigh
standardsin engineeringdesign, project
deliveryand operationalrequirements.

Despite theirsizeandreach, hyperscalers
aresometimesreluctanttobuild theirown
datacentres, particularlyinnewer markets,
foranumber ofreasons. Whenitcomesto
markets such as Asia, Latin Americaand
Africafor example, they are competingwith
more nimble businesses who are better
equipped or positionedtoacquire the
suitablelandand contract power supply,

attimesinpower-short markets. Alack of
localknowledge can handicap their ability
torollout facilities quickly enoughand at
sufficient scale: self-builds typically take
between 24 and 36 months,and much
longerinnew markets. Calculating exactly
how much capacity the hyperscalers will
require canalsobeanissue.Bytheirvery
nature they needtobe flexibleandscalable,
making forecasting the future difficult. As
aresult, particularlyinemergingmarkets,
it often does not make commercial sense
forthemto build and operate such facilities
alone.

Instead, many work with abusiness like
Actis, who can offer either an existing co-
location or a Build-to-Suit (BTS) facility.
Many of Actis’ global marketsareinthe
fastest-growingregions of the world, where
digital penetrationis atits weakest, and
hence the benefits ofaccess tothedataand
technology that hyperscalersbringarethe
most significant. However, these are often
some of the most challengingregionsfora
new business to penetrate, meaningthereis
apremiumonworking with a partner withan
on-the-ground presence who understands
boththetechnologyandthe bestwayto
navigate the complexities of workingina
particularjurisdiction.

Forhyperscalers,advantages of working
withapartnerinclude:

+ Benefitting from flexibility of scale,
whichis particularlyimportant as
economic conditions get tougher.
Workingwith a partner offers
hyperscalersthe opportunity to
minimise their own capital expenditure
inthe event ofacyclicaldownturn

« Accessingthe same, or evenbetter,
facilities for the same price without
sacrificing quality, due to economies of
scaleatthe datacentresthey utilise

* Avoidingtheneedtocompete -
particularly across multiple emerging
markets - forlocation, landand power,
withdata centreswhoare specialistsin
thesefieldsand markets. Real estate,
infrastructure and renewable energy
(whichareallincreasingly factorsin data
centre development) are not necessarily
amongthehyperscalers’ core skillsets,
soitis oftenbeneficialtowork witha
business with specificexpertiseinthese
areas
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+ Anexistingco-locationdatacentreor
BTS meanshyperscalers are working
withan operator who has already
securedlandand power, smoothingthe
commissioning process andfacilitating
fasterentry

Hyperscalersare attracted to Actisin
particular foravariety of reasons. While
itisrelatively easy for themto operate
insome of the more mature markets,
execution canbe challengingin some of

the marketsin which we specialise, where
thereis high competition forbothlandand
power. We have 75 years of historyinthese
regions, extensive experience of building
infrastructure,andwe haveanin-depth
knowledge of these markets. We have a
deepandstrongtrackrecordasbuilders, we
know how to manage and navigateissues
suchaslocalregulatory frameworks,andwe
know howto constructassetsinthemost
efficient way.

For Actis, partneringwithhyperscalers
offersaseries ofadvantages. Their scale
makesthemimportantplayersinthe
market. Working with hyperscalers can
meanamore cost-efficientand de-risked
build -weareable todesignand construct
facilities with aknown customer, with
consistentrequirementsthatcanbemeton
areplicable basis across different markets.
Awellestablished partnerlike Actisis able
tosecure hyperscaler offtake 6 months -2
years prior to build.

MANY OF ACTIS" GLOBAL
MARKETS ARE IN THE
FASTEST-GROWING
REGIONS OF THE
WORLD, WHERE DIGITAL
PENETRATION IS AT
ITS WEAKEST, AND
HENCE THE BENEFITS
OF ACCESS TO THE
DATA AND TECHNOLOGY
THAT HYPERSCALERS
BRING ARE THE MOST
SIGNIFICANT.



Having fewer, larger customersatour
facilities makes themoperationally
easier tomanage. Offering specific

halls or floors within our facilities avoids
stranded capacity, while having dedicated
infrastructure andasingle customerina
datahall or floor makes power and cooling
SLA management much easier. Also, given
the size of the customers, contracts tend
tobelongerterm. Thelevel of expertise
we haveinour markets meanswearean
attractive partner,inturnable todeliver
solid, dependable, stable yields for our
investors.

Lookingtothe future, the capacity
requirement from hyperscalers will
continue to grow. They willrequire facilities
tobebuiltclosertowhere theirservicesare
consumed. Inthe places where we operate,
that means data centres movingbeyond
the hub marketstomore regionallocations.
They willalsoneed more renewable power.
Many hyperscalers have made promisesto
theirowninvestorsand other stakeholders
that they willbecome carbon neutralinthe
near future: beingable todemonstrate their
datacentres conformtothese objectives
willbecome akey priority for themin

those markets whererenewable energyis
available.

Forabusinesslike Actis - a global
sustainability leader which operates at
scale, with astrong operational knowhow
and culture-working with hyperscalers
allows us to bring the benefits of
technology to the parts of the world where
itismost needed, deliveringlong-term,
stableyields for our owninvestors.
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