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With a background in
economics and banking, Lara
Monteiro is now Chief Financial
Officer of Brazilian renewable
energy business Echo Energia,
where she is responsible for
the company's finances while
also helping to set the strategy.
We talked to her about her
experience of climbing the
career ladder and of how
companies can create alevel
playing field for all employees.

Why did you decide to gointofinance?

“I've always beeninterestedineconomics
—thiswasthe case even before college—
andlknew thatbankingwas animportant
mechanisminvalue creation. After
studyingfor my economics degree, Ididan
internshipinbanking thatthenledtoaten-
year careerinthe sector.|really enjoyed
learningaboutthe financial systemand
areassuchas thecriteriaforlending.

"Butlalways like learning new things and
facingnew challenges, soldecidedtoset
up aconsultancy to provideindependent
advice tobusinesses using the knowledge
Ihadbuiltup. Then came the offer from
EchoEnergia, wherel'dbeenengaged
asaconsultant -itwasan opportunity
todevelopmyskillsinacorporate
environmentandto help buildanew
business.

"My role herereallydraws onmyinterest
infinance—lamresponsible for the
company'sdebt cycle and structuring.
That's quite acomplextask because much
of our debt comes from development
banksandtheir termstendtobe quite
differentfromthose of commercial banks.
lamalso part of the teamthat creates and
setsthestrategy forthebusiness—Ireally
enjoy thatpartoftherole.”

Whatdrives you?

“I'malways looking for opportunities

for self-developmentand for ways of
learning new things or a new way of doing
business. That's whylwentfrombanking,
toconsultancy to the corporate world—
it'sgivenme aroundedview of finance. |
seek outchallenges because thathelps
mebecome abetter,more competent
professional.”

Finance canbeamale-dominated
industry. What challenges do you think
women often encounterinthesector?

"Itis male-dominated, certainly herein
Brazil. When|did my university degree,
there were only 10 female studentsonmy
course. lwas not put off by that, though.
ljustdid my bestto gainrecognition by
deliveringresults.

"Yetone of things thatIhave learnedis
thatyouhave tobe openaboutpotential
bias. IfIfelt that there were opportunities
notopentome because of bias, |have
made sure to talkaboutit.| have found that
beingopenandhonestinmy discussions,
combined with focusing ondelivering
results, has helped openup opportunities
throughmy career.”

Didyouhavearole model?

“"Ididn'tbecausethereareveryfew
examples of successfulwomenin finance
inBrazil. The absence of suchrole models
canmakeithardtoseewhat's possible.
However,the momentin my careerwhere
Ireally missed havingarole model, oreven
some kind of frame of reference, was when
lwas pregnant. [t wasreally hardto find
anexample of a successfulwomanwho
hadn'tfaced majorissuesandlcouldn't
find any men/fathers who were willing to
discusstheirviews onhow to manage a
careerandafamily.”

So how should companies support
women with families?

“Ithink youneedtolook attheissuemore
fromafamily perspective—it's notjust

womenwho are affected by havingafamily.

Fathers shouldbe able to be present for
their children. That means that when you
createanenvironmentthataddresses
issues forwomenwith families, it should

actis

helpmentoo.It'sanequalityissue and
we needto have awork-life balance for
everyone, notjustwomen.

How canopportunities be levelled up for
women, particularly whenitcomesto
senior positions?

"Ithink organisations have to address
thisissuedirectly. They needfirstto
understandwhy they maynotbe attracting
female candidatesintheirrecruitment
processesandthenputenergyintomaking
sure female candidates are put forward for
roles. It'swhatwe've done atEcho Energia
—we always ensure there are female names
onourrecruitment shortlists.

"Butit'salsoaboutcreatingan
environmentwhere people canthrive,
regardless of gender. There needs to

be space forpeopletotalkaboutissues
or challenges. Companiesneedtohelp
employees understandbiasandwhereit
might exist, encouragingand supporting
themtotalkaboutit openly. Again, thisis
somethingwe doatEcho Energia—weare
very opento thesekinds of discussions. |
really believe that conversations canstart
things moving evenifthe environmentin
whichyouworkis not totally open—you
should neverfeelyouhave to sufferin
silence.”

What would you haveliked to have known
before youembarked onyour career?

"lwish someone had helped me develop
amoredirectand strategic way of
communicating. I've foundthat, inmy
industry, communicationtendstobe
quite straightandto the pointandlhaven't
always been comfortable with that. Toget
ahead, youreally have tounderstandyour
audience and the environment inwhich
you operate and gettingto grips with this
was arealgame-changer forme."



