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Motivated by a desire to make a
difference, Lucy Heintz worked
out early onin her career that
she wanted to be involved in
emerging markets investing.
Now Partner at Actis and Energy
Fund Manager, we talked to her
about her work on the inclusion
and diversity committee and
how she has managed to juggle
bringing up four children with a
job that entails long hours and
hectic travel schedules.

How have youbuilt your career to date?

‘I've beenat, orinvolvedwith, Actis for

19 yearsnow.Infact, |was the second
associate hiredby CDC, the organisation
we spanoutfromin2004. ljoined from
INSEAD as it was my explicitintention
togetintoemergingmarkets direct
investment - 1'd previously beenatraderin
emergingmarkets derivatives - because
Iknewthatlwantedtodo somethingthat
would have arealimpact.

"Whenthejobwith CDC came up, itwaslike
missionaccomplished. lwasintheinvestor
development group forayearandthen
worked onthe origins of the fundraising for
the group thatwouldlaterbecome Actis. |
then movedto energy company Globeleg,
one of CDC's portfolio companies, and
stayedthereforfiveyears.ltwas here that
| first gained my energy experience and
discovered how wellit fit with what lwanted
todo, sothatwhenlrejoined Actisin 2007,
lwas delightedtobe settingup the firm's
Latin Americanenergy strategy, witha
focus onrenewable generation, which
atthattime was cominginto close view
asacostcompetitive generation source
without subsidy inthose markets.

“lam now Energy Fund Manger; | chair
thefirm'sremuneration committee and
am Chair of the inclusionanddiversity
committee. Sustainability has always been
astrongmotivationformeand my career
at Actis has helped me channel this—Ico-
authoredour climate change strategyin
2008, forexample.”

Why did youdecide on energy
investmentin particular?

“I've always beeninterestedinbuildingand
creatingthings. Ourenergyinvestments
at Actisare basedaround meetingthe
demandforenergyinour markets—that
makes a significant contributionto
economic development. Our energy
investmentsalso help provide clean
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andlower cost energy, supportingthe
transitiontoalower carboneconomy,
with projectsandoperationsrunin
aresponsible way so that we deliver
aconcrete contributionandcreate
longtermtrusted partnerships with
governments, communities and other
stakeholders.”

Canyoutellmeaboutyourroleas
Chairoftheinclusionanddiversity
committee?

“Inprinciple, the committeeis a thought
leadership group around the theme of
inclusionand diversity and we recognise
thatwhatwe are doingisaworkinprogress
—we'reonajourney. The factthat Actisis
adispersedorganisationwithafootprint
inmany emergingmarkets creates a
brilliantly diverse teamin many ways, but
also presents some challenges.

"Welaunchedourinclusionand diversity
workin January 2018 and we have so far
putinplace anumber ofinitiatives. These
include an opendoor policy, where senior
women at Actis are always available to
talktomorejuniormembers of staff
aboutanyissuesthey maybefacing,a
female network within Actis, improving
diversity metrics within the recruitment
process, unconscious bias traininganda
mentoring programme for diverse talent
within our portfolio companiesin Africa.
During 2020 the focus has shifted towards
alongertermstrategy, with the objective
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ofauthenticleadership, which fits Actis'
ethosandvision. We have 10 clear goals
fortheyear, whichencompass elements
ofhouse-keeping, as wellas settingup for
thatlongtermleadership.

We notice that while many of our peers
have alot of initiatives aroundinclusion
anddiversity,itsnotclear that they
translate thisattentioninto their everyday
investmentactivities. Forus thisiswhere
leadership comesin—the performance
benefits ofinclusionanddiversity are such
thatthey should be fullyintegratedinto our
investmenttoolkit. We're developing our
approachin partnership with our portfolio
companies, learningas much fromthem
astheyfromus. This yearwe are building
best practice guidelines, facilitating
exchange ofinformationand expertise,
andintegratingadditional diversity metrics
into ourinvestment approvaland portfolio
monitoring processes.

Soarethere particularaspects of
inclusionanddiversity thatyouare
focusingon?

“There are two mainbuckets our work
inthis areafallinto: recruitmentand
retention. Youneedtodowellinboth
ofthese. And, as arelatively small
organisation, we are focusing on two main
aspectsofinclusionanddiversity for now
—genderandrace/ethnicity. Therecent
attentiononBlack Lives Matter has given
us additionalimpetus on our work around
race and ethnicity, considering particularly
ourownfootprint fromarace and ethnicity
point of view. We are takingan approach of
'listen, learn, do'so thatwe canlearnfrom
our colleagues, challenge and develop
ourown perspectives andbuild deeper
understandingacross the organisation
whichwillenhance inclusion. Our overall
objectiveistoreducebarrierstotalent
enteringthe firmandthenprogressing
throughit.

What challenges have youfacedinyour
career?

“Ihave beenluckyinmanyrespects, but
ithasn'talwaysbeeneasy.have four
daughters andflexibility, including working
partly fromhome and part-time for some
periods, hasbeenanimportant part of
makingitwork, particularly giventhat we
areadualcareer family.

“That said, working flexibly and

remotely canbe problematic attimes.
Inthe earlydays, lhadtoaddress some
misperceptions around thisandthere
have beentimeswhen|'ve hadtohave
some openandhonest conversations with
colleagues. My roleinvolveslonghours and
travelandsolhave hadto build domestic
supportaround me—Iwas given good
advice earlyontosetupanecosystemthat
enablesyoutodoyourjobaswellasensure
your family's needs are met.

"Ido think the pandemic-induced shift
toremote workingwillhelpinclusiontoa
degree—althoughyouhave torecognise
that this suits some people betterthan
othersandfindways of supporting all staff.
[think this will resultin someinteresting
impacts, especially as we've allhad to bring
ourwhole selves to work—dealing with
home schooling, childreninterruptionson
zoom calls, caring for relatives, cooking
the supperwhile discussing lending facility
agreements—andthatisarealtest of
empatheticleadership.”

Didyouhavearolemodel?

“Ithink role models arereallyimportant,
althoughldidn't have one early on. |
think thatmay have made things more
difficultforme attimes. However, there
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aretwowomenthat stand out forme:

Lucy Kellaway, aformer Financial Times
columnist (who has nowtrained to become
ateacher), who usedtowrite brilliantly
aboutbeingaworkingmotherandhada
very balancedview of theissues facing
employeesandemployers;and Shery!
Sandberg, whose book Lean Inwas agame-
changerforme.”

What advice would you give your
younger self?

"Get coachingand/or mentoringsothat
you cancheckinwith your perspective
fromtimetotime.ltcanbe easytofeel
harddone-by sometimes andfeelthatyou
arefailingatworkandhome, butbeingable
totalkto someone else with experience
canreally make you thinkabout whatyou're
doing.

“I'dalsotellmyselfto stop beingin such
ahurryandtojustbe fromtimetotime.
It'simportant that people can bringtheir
whole selvestoworksothatthereisa
betterunderstanding of the challenges
theyface, butyoucan'texpectan
employer to deal with your domestic
issues. Andfinally, for those with families,
I'dencouragetosetupappropriate
supportathomefromanearly stage so
thatyoucanbe functionalinyourrole.”



