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MAKING THE ACTIS CONNECTION

BRIAN CHINAPPI

Partner,Head of Real Estate

LUCY HEINTZ

Partner, Head of Energy Infrastructure

ADRIAN MUCALOV

Partner,Head of Long Life Infrastructure

AtActis, weareinvestingbehind

big structuralthemesthat support
sustainable, long-term, equitable
growthindefensive, critical, sustainable
infrastructure and generate strong
returns for ourclients.

Wefind ourselvesat theintersection

of one of the largest globalinvestment
opportunities. Thisarises fromdecades of
underinvestmentin globalinfrastructure;
the emergence oftechnologies thatare
driving the digitisationand electrification
of economies; the global climate agenda
androbustdemographicfactors.

“WE HAVE A DEDICATED
TEAM WORKING ON

THE LONG LIFE
INFRASTRUCTURE
FUND STRATEGY, BUT
MANY OTHER ACTIS
EXPERTS WORK ON OUR
DEALS. WE RELY ON
PEOPLE FROM ENERGY,
OUR DIGITAL TEAM
AND REAL ESTATE. WE
USE THE RESOURCES
OF THE WHOLE FIRM,
AS ONE ACTIS, TO
DELIVER ACQUISITION
AND OPTIMISATION

OF HIGH-QUALITY
OPERATING ASSETS.”

MICHAEL HARRINGTON
Partner, ChiefInvestment Officer

BARRY LYNCH

Inthis environment, from East to West,
stateand corporateactorsare doubling
downonbuildingresilienceintheir data,
energy and supply chainsystems.

Theyarelookingfor partnersto build
thiscriticalinfrastructure. Actis has
beenbuildingand operating essential
infrastructure for over 20 years, from
renewable energy toroadsandlogistics,
tothedatacentressoincreasingly crucial
toourdaily digitallives. We have built
over200assetsinover 40 countries,
through the Global Financial Crisis,
through COVID-19, our customers see
usasareliable partnerfordelivering
infrastructure.

Thisis One Actis, itisthebrandand

the multi-disciplinary platform that
customerslook forinthedelivery

of essentialinfrastructure. Itis the
connectionthatoperatingatthe
confluence of these previously distinct
sectors enablesand cross pollination of
insightsand networks. Our teams work
togetheras One Actis.

Growing energy demands and the shift
torenewables

A major focusforthe globalenergy
marketis tomeet the exponential
demand growthforelectricityina
carbon-neutral way. Electrifyingand
transitioning the globaleconomy requires
arewireandreplumb ofthe planet'’s
infrastructure andbuilt environment. This
willbe a capital-intensive job. Making sure
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Partner, Head of Operations

@ WATCH VIDEO

electricity flows whereand howitneeds to
demands areliance onrenewable energy
and complexnew storage systems,
aswellasinvestmentinthe enabling
environment, for example, transmission
gridsanddistribution networks. Thisisan
investment opportunity of alifetime, one
that willonly be financed and delivered if
returns meet expectations. Andthat's
where One Actis comesto the fore.

OneActis

There'sasynergy created fromour cross-
sectorunderstandingbutalso the depth
of our networks andrelationships. Our
20year history enablesus toleverage our
insights, trackrecordandrelationships
tobringasuperior level of analysis to

the countrieswhere we operateandthe
people we engage with.

Anexample ofthisis South Korea, where
ourreal estateteamhasbeen developing
andoperatingavariety ofassets over
thelastdecade. Werecentlylaunched
arenewable energybusinessthere,

as partof our Asia Climate strategy.
Thelocalrealestate teamwasable to
offer supportwithland use, permits

and construction processesas well
insightsinto South Korean culture and
localmarketintroductionstoenablethe
launch. Further, much of the renewable
opportunityisconnectedtoreal estate
owners buying power. The ability todraw
onthe expertise of our energy teams from
Asia, working together with ourlocalreal
estateteamisinvaluable.


https://url.uk.m.mimecastprotect.com/s/55a0C2WWmUKKKqOHn67P3

“THE ONE ACTIS
APPROACH IS ABOUT
EXPERTISE, INSIGHT,
COMMON EXPERIENCE,
RELATIONSHIPS

AND NETWORKS. BY
UNDERSTANDING
WHAT'S HAPPENING

ON THE ENERGY SIDE,
FOR EXAMPLE, YOU

CAN THINK MORE
COHERENTLY ABOUT
HOW YOU TRANSITION
A REAL ESTATE ASSET.
BEING FOCUSED ON THE
TRANSITION GIVES US
A BROADER FIELD OF
PLAY AND EXPERTISE
WITH LOTS OF JOINED
UP PARTS. ULTIMATELY,
THE MORE WE CAN WORK
TOGETHER, THE MORE
EVERYONE WINS.”

Similarlyinreal estate, last yearwe
exitedanindustrial park developmentin
Vietnam. Critical toits success was our
operating partnerand occupiers, who
were attractedto Actis by the strategic
value we broughtinbothreal estateand
renewable energy.

Another exampleis Emicool, aleading

district cooling providerinthe Gulfregion.

Emicoolis collaboratingwithanother
Actis portfolio company, Yellow Door
Energy,aleading solarbusinessinthe
regiononrenewable power forits plants.
Emicool’'smaininput costs are electricity
and water. Improvingelectrical efficiency
isacrucialdriver ofboth financial returns
andour sustainability agenda. Here,

we canleverage our experienceinboth
energyandinfrastructure operations.
Overtime, we hope to use our growing
expertiseincoolingto supportourdata
centreinfrastructure globally.

Actis’ operationsandvalue creationteam
optimises valueandalignsrisk to the
financial performance and scale of Actis,
inaway external technical consultants
cannot. We're able toidentifyavalue
opportunityinanoperatingorunder

constructionasset, whetherit'sawind
farm, asolar project,apowerplantora
tollroad, by comparingittohundreds

of previous projects fromthe Actis
portfolio.It'sabout drawing on our cross-
sectorexperience and constantlylooking
fortheupside.

There are synergies where we mightbe
dealingwith the same supplierinmultiple
countries. Therearealso cases wherewe
seeanissue multiple timesthatany single
managementteamwillonly ever see
onceintheircareer, just by the breadth of
what we cover. Ourmanagement teams
really value learning from one another
andunderstanding the synergiesand
commonalitiesintheissuestheyface.

Digitalising the global economy

Hyperscalers are anexcellentexample

of how Actis' expertise acrossreal
estate, energyanddigitalinfrastructure
combinesto offeracompetitive
advantage. With the growth of Al their
needsfornew greeninfrastructure have
increased exponentially and with growing
land access constraintsin traditional
marketstheyareincreasinglylookingto
our markets fornewlarge-scale solutions,
for example Johor Bahruin Malaysiato
serve the Singapore market.

Throughourdeep sector specialismand
our builderand operator model, we are
well-positioned to develop solutions for
these customers: today we are building
datacentresforhyperscalersacross
Asiainourreal estate business, while
atthe sametime providingrenewable
energy through our energy platforms,
usingour globalrelationships andinsight
toenhanceboth. We see afuture where
we offermoreintegrated solutions that
willbe compelling for these customers,
while enablingustoaccessasuperior
investment opportunity. Our decades of
real estate, digitalandrenewable energy
experiencein our markets allowus to
anticipate thisinaway that others will
struggletomatchandaction, particularly
whenintegrated with our sustainability
approach that focuses onskills
development, job creationandindustrial
contributionto supportaJust Transition
inthe countries where we invest.
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Take the example of NextStream, a
leadingdigitalinfrastructure business
inLatin Americaandthe US, wherethe
Actis LongLife Infrastructure Fund
(ALLIF) purchased 11 data centres from
Telefonicaand Asterion. The ALLIF
teamdrew heavily onthe experience
ofthe Actisreal estate team, which

has beenbuildingand operating data
centresacross Asiaforalongtime.
Atthe sametime, NextStreamisalso
looking touse more renewable energy
andisrelyingonthe energyteamin
Latin America, withits deep technical
andlocalmarketknowledge. Usingthe
resources of the whole firm, supporting
our specialist teams, we are able deliver
acquisitionand optimisation of high-
quality operatingassets. NextStreamis
buildingariskmanagement framework
focusingon preventing environmental,
social, occupationalandfirerisks. The
platformis exploringdecarbonisationand
operational optimisation opportunities,
includingwaterand energy efficiency,
andlow-carbonenergy solutions. The
businesswillalsolookto drive social
impact through digital skills trainingin
local communities.

“THIS IS ONE ACTIS,
IT IS THE BRAND AND
THE MULTI SERVICE
PLATFORM THAT
CUSTOMERS LOOK FOR
IN THE DELIVERY

OF ESSENTIAL
INFRASTRUCTURE. IT
IS THE CONNECTION
THAT OPERATING AT
THE CONFLUENCE OF
THESE PREVIOUSLY
DISTINCT SECTORS
ENABLES AND CROSS
POLLINATION OF
INSIGHTS AND
NETWORKS. OUR TEAMS
WORK TOGETHER AS ONE
ACTIS.”



“THERE ARE SYNERGIES
WHERE WE MIGHT BE
DEALING WITH THE
SAME SUPPLIER IN
MULTIPLE COUNTRIES.
THERE ARE ALSO CASES
WHERE WE SEE AN
ISSUE MULTIPLE TIMES
THAT ANY SINGLE
MANAGEMENT TEAM WILL
ONLY EVER SEE ONCE
IN THEIR CAREER,
JUST BY THE BREADTH
OF WHAT WE COVER.
OUR MANAGEMENT
TEAMS REALLY VALUE
LEARNING FROM

ONE ANOTHER AND
UNDERSTANDING

THE SYNERGIES AND
COMMONALITIES IN THE
TSSUES THEY FACE.”

Thetip oftheiceberg

These examples draw on market
knowledge and access, grid power and
renewable power plus a major crossover
ofclients. Butit'sjust thetip of the
iceberginterms ofthe synergiesand
opportunities we are drivingwith One
Actis. Itis part of our DNAasbuilders

and operators to use the combination of
localmarketand deep sectorexpertise to
acquire and build high-quality assets. An
example of thisis our renewable energy
businessinindia, BluPine Energy, whichis
ourthirdrepetition of the same strategy,
inamarket with one ofthe world's largest
and most comprehensive plans towards
energy transition. BluPine Energy has
recently wonits first hybrid project
combiningwind, solarandbattery storage
onthe samesite.

Inthis edition you will find eight specific
examples we chosetodemonstrate the
One Actisapproach. Youwill see we have
asked the CEOs of these companies
togive theirperspectives andpaired
theirvoices with the views of our own
team. Therearedozens more examples,
including businesses where we have

delivered successfuland profitable

exits for ourinvestors. We have great
confidence we can continuetodosointhe
future.

The One Actisapproachisabout
expertise, insight,common experience,
relationships and networks. By
understanding what’s happeningon
the energy side, for example, you can
think more coherently about how you
transitionareal estateasset.Being
focused onthetransition, it givesus
abroaderfield of play and expertise
with lots of joined up parts. Ultimately,
themore we can work together, the
more we can contribute to global
solutionsrequired and deliver superior
performancein possibly thelargest
investment opportunities of ourage.

“ONE VALUABLE

WAY WE RAISE THE
PROFILE OF THE ACTIS
RELATIONSHIP WITH
HYPERSCALERS IS
EXACTLY THROUGH THE
ONE ACTIS MODEL OF
DRAWING ON EXPERTISE
ACROSS DIFFERENT
SECTORS. MANY REAL
ESTATE INVESTORS
ARE ENTERING THE
RENEWABLE POWER
SPACE BUT LACK

THE DECADES OF
EXPERIENCE ACTIS
HAS. THAT'S A REAL
STRATEGIC LINKAGE
WE HAVE THAT

WE'RE STARTING TO
CAPITALISE ON MUCH
BETTER."”
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Actis portfolio company
Catalyze'srooftop solar

plantatanindustrialhubin
the United States of America

MAKING THE ACTIS CONNECTION



ACTIS IN NUMBERS

318

investments since inception

235 | 83

realised unrealised

Average power usage
effectiveness (PUE) ratio of

1.3

acrossActisdatacentres
completed orunder development

8 TheStreetView | ACTIS IN NUMBERS



Total design IT capacity of

457.5MW

acrossdatacentres
completed orunder
development

C.33GW

of generation capacity
operationalandunder
construction

14

fully green certified
real estate developments
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The world must decarbonise

7X

faster than present
betweennowand 2050
tokeeptoa

1.5°C PATHWAY

Source:PwC, Net Zero Economy Index 2023

85%
of additional electricity
demandthrough

2026

issettocome fromoutside
advanced economies

Source: IEA (2024), Electricity 2024. All rights reserved

Global data centre electricity
consumptionisforecasttorise from

460 TW

in 2022
tomorethan

1,000 TW

in 2026
equivalent to Japan's electricity
consumption

Source: IEA (2024), Electricity 2024. Allrightsreserved
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https://protect-eu.mimecast.com/s/cGLvCQ77pcB6BL1iAlCUJ
https://protect-eu.mimecast.com/s/-5NTCQ77pcB6OLBC9vFjs
https://protect-eu.mimecast.com/s/-5NTCQ77pcB6OLBC9vFjs

The global green built environment’s value
poolis estimated to be between

US$800 BILLION
US$1.9 TRILLION

Source: Excerpted from “Accelerating green growthin the built environment”,
November 2022, McKinsey & Company, www.mckinsey.com. Copyright (c) 2024
McKinsey & Company. Allrights reserved. Reprinted by permission

Globalannualrenewable capacity
additionsincreased by almost

S10)7
in 9 tonear
2023 510G
the fastest growthrate intwo decades

Source:IEA (2024), Renewables 2023. Allrights reserved

IN2023,

926%
of newlyinstalled, utility scale solar PVand
onshore wind capacity had lower generation
coststhannew coaland natural gasplants

Source: IEA (2024), Renewables 2023. All rightsreserved

Total pharma R&D spend
is forecast toreach

US$302 BILLION
BY 2028

Source: Evaluate, World Preview 2023: Pharma’s Age of Uncertainty
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https://protect-eu.mimecast.com/s/2I9UCR11qCnrEXnI0vORm
https://protect-eu.mimecast.com/s/zYa4CWqqyszjz8LuO2qYP
https://protect-eu.mimecast.com/s/bebdCqZZ0cL1nkohZBDI_
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COMPANY VOICE:
SERENA, BRAZIL

ANTONIO BASTOS

Chief Executive Officer, Serena

Serenaisaleadingplayerinthe
renewable energy spaceinBraziland the
largest publicly listed pure renewable
energy generation companyinLatin
America. Forover 15 years, we have
beenfuelled by the generosity of
nature, making clean solarand wind
energy accessibletoall-fromlarge
global companies seeking sustainable
profitability to families looking for guilt-
free energy consumption, inharmony
with society’s call for sustainability.
With the capacity topower4.8
millionhomes, Serenais apioneerin
developing cleantechnologies that bring
sustainable energy to every consumer.

Howdid Serenastartand whathas
drivenits success?

Asaserialentrepreneur|'dworkedacross
different sectors, mostly intechnology.
In2008, | saw the demand forinvestment
intorenewable energy and since the
renewables marketin Brazilwas nascent,
we started from scratch. We have since
evolvedtobecomethelargest windand
solar company in Braziland we are now
extendinginto other marketsinthe
Americas. Since ourIPOin 2017, we have
grownour generation capacity more
than 10x.

Two yearsago we launched adigital
platformandwere the first company to
sellenergy digitally in Brazil. That changed
the business. We are stillfocused on
supplyinglarge businesses with Power
Purchase Agreements “PPA" and supply
Heinekenand Cargill, for example, but this
digitalapproachhasalsoenabledusto
sellto smaller Commercialand Industrial
"C&l" clientsand eventohouseholds.

How did the Actisinvestment come
about?

Whenwe were searching for the right
partnersin2022, Actis hadjust sold
significantlarge windand solar platforms
intheregion, EchoenergiaandAtlas.

Wehadagoodrelationship with the Actis
teamand saw opportunities forthemto
helpusbothoperationallyand with the
entranceinnew markets.

Actisis one of the fewinvestorsinthe
worldthat truly understandsthe entire
renewable energy chain. They have abig
network andlooktodrive value creation,
sowe are wellaligned.

“ACTIS IS ONE OF

THE FEW INVESTORS

IN THE WORLD THAT
TRULY UNDERSTANDS
THE ENTIRE RENEWABLE
ENERGY CHAIN. THEY
HAVE A BIG NETWORK
AND LOOK TO DRIVE
VALUE CREATION, SO
WE ARE WELL ALIGNED.”

Do you have any specificexamples of
how Actis has supported Serena?

Actis helpsto shape future strategy,
butalsoonaday-to-daylevel. Their
strong connections with global suppliers
are hugely valuable. Forexample, they
recently supportedus with solvingamajor
issue with one of our suppliersin Europe.

This global network enables us to develop
ourapproachtoenteringnew marketsand
howtorecycle capitalinthose markets.
Theyunderstand the localnuances and
canaccess theirwider platform.

Ourvisionistobecomethelargest
renewable digital energy playerin
the Americas, and | believe Actis’
crossdisciplinary skillsinenergy and
digitalinfrastructure can supportus
accomplishingthis.
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= serena

How do youdraw onthe One Actis
model?

Lastyear|participatedinaglobal
renewables meeting with other Actis
portfoliocompanies. Management teams
of power companies fromIndia, Mexico
and Europe spentaweektogether,
sharingknowledge, experiences, and
challenges. It was ahugely valuable and
energisingweek.

“THIS GLOBAL NETWORK
ENABLES US TO
DEVELOP OUR APPROACH
TO ENTERING NEW
MARKETS AND HOW TO
RECYCLE CAPITAL IN
THOSE MARKETS. THEY
UNDERSTAND THE LOCAL
NUANCES AND CAN
ACCESS THEIR WIDER
PLATFORM."”


https://srna.co/

ACTIS PERSPECTIVE

NICOLAS ESCALLON
Partner, Energy

Infrastructure

Why did Actisinvestin Serena?

Serenawas a pioneerintherenewable
spaceinBrazil,and for yearsaplayer

we admiredfromadistance, as well
asone of our fiercest competitors.
Originally backed by private equity, they
have atop quality fleet of assets, with
good contractsinplace,andahigh-
octane management teamwith the
entrepreneurial mindset that we typically
aimtoinstilinthe platforms that we back.

Whenthe markets hadadowncycle 2022,
especiallyin Brazil, we had an opportunity
topartnerwiththemandjointhe control
group of Serena.

Thisisthelargest publicly listed wind

and solar company in Brazil. We have
recently delivered the Company’slargest
investment programme to date with over
800MW of newly added capacity. There
isalsoamassive potentialto grow the
C&l opportunity in Brazil, with the digital
modelanimportant engine of Serena'’s
initiativesin this space.

How hasthe One Actis model helped
Serena?

We helped Serenato bringitslarge-scale
investmentplanandregional expansion
tofruition.

COMPANY VOICE: SERENA, BRAZIL

Frequent touchpoints with Actis’
Operations team helped structuringand
developingthe projects, while our global
network helpedtounlockad-hocissues
with suppliers.

Regarding the regional expansion, Actis
has offered atop-down strategic view
ofthe broader regional opportunity, as
wellas tacticaladvice onthe specifics of
the go-to-market strategy to enterthe
US and position Serenaasan Americas
champion.

The Management Team offsiteisan
experience that hasalso provedvaluable
tothem, andvice-versa, with Antonio
Bastos (founderand CEO) and Andrea
Sztajn (CFO) being two of the most
acclaimed speakersatthe event.

Serena's Delta Piaui

wind farmin Brazil




COMPANY VOICE:
BLUPINE ENERGY, INDIA

NEERAV NANAVATY

ChiefExecutive Officer, BluPine Energy

BluPineEnergyisarenewable
Independent Power Producer

that operates exclusivelyinindia,
established by Actis. Neerav Nanavaty,
CEO, BluPine Energy providesinsights
intothe progress of this transformative
project.

Whatis BluPine Energy’srelationship
with Actis?

The company functionsasafull-stack
independent power producer, seamlessly
managing the entire value chain of

renewable power generationand storage.

This entails developing assets, acquiring
land, permitsandapprovals, contracting
withequipment suppliers, overseeing
the construction, commissioning

and operation of power plants, and
distributingthe generated output
todiverse off-takers, includingboth
government and private entities. Often,
theseactivities occur simultaneously.
Actis' engagement extends beyond
mere financialinvestors;asanactive
participant with adecade of experience
inIndia’srenewableindustry, its strategic
guidance profoundly influences our
operationalapproach.

What are your key challenges?

Thelndianrenewable marketis complex,
characterised by apatchwork of
regulations atthe state as wellas central
level. Operatinginthislandscape, itis
criticaltonavigate regionalnuancesand
tailor strategies accordingly. Specialising
inutility-scale solar, wind, and hybrid
plants, BluPine Energy is currently
incorporatingbattery components to
enhance energy delivery. The substantial
capitalrequirements demand swift
project execution, leadingus tomanage
various aspects of multiple projects
acrossdifferent states simultaneously.

“ACTIS" PEDIGREE IS
AN ASSET IN BUILDING
OUR BRAND WITH OFF-
TAKERS, REGULATORS,
CONTRACTORS,
FINANCIERS AND
SUPPLIERS. IT
INSTILS CONFIDENCE
AND FACILITATES
EFFORTS TO ESTABLISH
BLUPINE ENERGY AS A
REPUTABLE PLAYER IN
THE SECTOR.”

How has BluPine Energy’s business plan
evolvedsinceitsinceptionin2021?

Our ability to adapt our business plan
enables ustomaintainacompetitive
edgeinthe market. While ourinitial
strategy encompassed utility-scale wind,
solar,and hybrid plants, we have since
added C&lbusinessesand aheightened
emphasis onbattery storage.

Theincorporation of battery storage has
become akey component of our strategy.
Hybrid and storage projects now play
apivotalroleinensuring continuous,
stable energy generation, effectively
addressingtheinherentintermittency
ofrenewable sources. By optimising
transmission capacity, these projects
ensureareliable energy supply even
during periods whenthe sunis not shining
orthewindis notblowing. This strategic
approach mitigatestheintermittent
nature associated withrenewable energy
sources.
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\
BluPine
Energy

How hasthe One Actis model helped
BluPine Energy?

We consistently leverage Actis’

diverse expertise and global network.
Forexample, therealestate team
facilitatesintroductions and helpsus
buildrelationships with corporate off-
takers. Future plansinvolve exploring
opportunities to collaborate more closely
withthereal estateteamtoprovide
renewable power to some of the assets
Actishasinvestedin.

“THROUGH ACTIS’
WIDER ENERGY TEAM,
WE'VE BEEN ABLE

TO ACCESS BATTERY
SUPPLIERS IN
DIFFERENT REGIONS.
THEIR INSIGHTS INTO
COST STRUCTURES

AND TECHNICAL
PARAMETERS, AND
THEIR GLOBAL
NEGOTIATION LEVERAGE
ARE HUGELY VALUABLE.”


https://blupineenergy.com/

ACTIS PERSPECTIVE

ABHISHEK BANSAL
Partner, Energy

Infrastructure

What was the appeal of BluPine Energy
toActis?

We've had successin this market before
andthelIndianrenewable sector remains
alarge andlucrative opportunity. So,

we decidedtorepeat our strategy

while adaptingwhere necessary. The
mostimportant element of buildinga
successfulbusinessis finding theright
management. Under Neerav's leadership,
we found astrongmanagement team,

who have had significant development
and execution experienceinIndiafor

the pasttwo decades. Inthelasttwo
years, we have strengthened the team
to build capabilitiesinthe corporate
Power Purchase Agreements “PPA"
space and storage which now allows us to
buildrenewable projects whichareless
intermittentin their supply and cater to
specificcustomerload requirements.

How hasthe One Actis model helped
shape the business?

OneActisisaboutdepth of expertise
andbreadth of knowledge. Ourlong
experienceinrenewables, notonlyin
Indiabut elsewhere, gives us unrivalled
expertiseinseveralareas suchaswind
or solar procurement, understanding
of besttechnologyinstorage, access
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tofinancingand evenreachinglarge
corporate customersandhyperscalers,
many of whom operate globally. Having
acentralised operations teamonone
handanddeeplyinter-connected
regionalinvestment teamsontheother,
has helpedimmenselyinensuring that
allour businesses globally, including
BluPine Energy, implement global best
practices while benefittingfrombest
contract pricingand terms making

them more competitive intheirlocal
markets. We have encouraged strong
collaborationacrossbusinesses. For
example, our digital infrastructureand
real estate colleagues have assisted usin
initiating PPA conversations with global
hyperscalers operatinginvarious energy
markets and with property developers
seeking partnerships with credible green
energy suppliers.

BluPine Energy staffat

oneof BluPine Energy'’s
solarfarmsinIndia




COMPANY VOICE:
NEXTSTREAM, LATIN AMERICA

JORGE ABADIA POZUELO

Chief Executive Officer, NextStream

NextStreamis agroup of datacentres
across Latin America, purchased by
Actisfrom Asterionin March 2023.
NextStream consists of 11 datacentres,
covering six countriesinLatin America
and US.Usingthese strategicassets
asabase, NextStream hasadopteda
startup mindsetandisaimingtoaddress
significant growth opportunitiesinLatin
America.

Whatistheappeal of operatingdata
centresinLatin America?

Latin Americahasanenormousdigital
infrastructure deficit, with approximately
15xlessdatacentre capacity thanthe US
onaproratabasis, makingitanattractive
market to grow. Wenow have 11 data
centresinsixcountries, withaunique
footprintand strategic presence. We have
facilitiesinthe US (Miami), Mexico, Peru,
Chile, ArgentinaandBrazil. Thesearethe
mainmarketsintheregion.

Whatis the growth opportunity for
NextStreaminLatin America?

We haveidentified several growth

levers. First, increasingoccupancyin
existing datacentres, requiringminimal
additional capital. Second, we can expand
capacityineachdatacentre. Third, we
planto construct newfacilities onland we
already own, exemplified by the ongoing
constructionofa 1.5 megawatt capacity
datacentrein Chile. Andfinally, we'll
exploreBuilt to Suit projectsthatdonot
bring speculativerisk. Allthisis driven

by the One Actis model, whichisabout
collaborationand synergy betweenteams
andleveragingexpertise, especially
insourcingrenewable energy for data
centres.

How does NextStream plan to navigate
the evolvinglandscape of datacentres,
especially with emerging technologies?

Thedynamic nature of the sector, with
evolvingdemand and construction
methods, presents challengesand
opportunities. Here we learn from

the experience of the Actis network,
especiallyin South Koreaand China,
where they have beenbuilding state-of-
the-artdatacentresforalmostadecade.
This givesusacriticaladvantage.

Additionally, with the momentum behind
Al, collaboration with North Americaand
Europe willbecome essential. Having
Alonourradaris crucial for the next
threeyears, again presenting significant
opportunity for more growth.

“BY LEVERAGING
EXPERTISE ACROSS
THE BUSINESS
PARTICULARLY

IN ENERGY, AND
COLLABORATING
ACROSS DIFFERENT
GEOGRAPHIES, WE
ARE ABLE TO GLEAN
VALUABLE INSIGHTS.
IN BRAZIL, WE ARE
WORKING WITH SERENA
TO HELP MEET OUR
ENERGY NEEDS.”

Beyond capital what are the key benefits
Actisbrings to NextStream?

Actis has considerable experience
acquiringassetsand building
platformswhichisinstrumentalin
shaping NextStream's trajectory. The
collaborationinvolves not only operating
existingassetsbutalso establishinganew
company and leadership team, back-
office structure and commercial teams.
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Actishasalso strengthened our
relationships with clientsand
negotiations with suppliers, boostingour
existing capabilities.

Actis’ experienceindatacentres,
particularly in Asia creates opportunities
for synergies, knowledge creationand
value generation. By leveraging expertise
acrossthebusiness, particularly in
energy, and collaboratingacross different
geographies, weareableto gleanvaluable
insights. InBrazil, we are working with
Serena, another Actis portfolio company,
tohelpmeetourenergyneeds.

NextStream aims to play a pivotal
roleinmodernising Latin America's
infrastructure by creatingaunique data
centre platform. With the support of
Actis, we planto differentiate ourselves
inthe market, offeringlong-term

value through strategicgrowthand
efficiency. Our focus ondigitalisation
and collaboration, with key playersin
theregion, positions NextStreamasa
significant contributor to Latin America’s
digital transformationjourney.

“WE LEARN FROM THE
EXPERIENCE OF THE
ACTIS NETWORK,
ESPECIALLY IN

SOUTH KOREA AND
CHINA, WHERE THEY
HAVE BEEN BUILDING
STATE-OF-THE-ART DATA
CENTRES FOR ALMOST
A DECADE. THIS
GIVES US A CRITICAL
ADVANTAGE."
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Partner

From Actis’ perspective, the data
centre market not only aligns with our
experienceindigitalinfrastructure,
spurred by the escalatingdemand
for digitalisationand cloud services,
but also exemplifies our capacity
asbuildersand operatorsin this
dynamic sector. Withover $1.5bn
committedtodigitalinfrastructure,
Actisis strategically positioned to
leverage our extensive experience
and operational expertise to
constructandmanagerobust
platforms like NextStream. The data
centre operation, characterised by
itslong-term contracts, seamlessly
integratesinto the broader Actis
infrastructureinvestment model,
promising stability and sustained
growth.

Moreover, considering the significant
energy consumptioninherenttodata
centres, Actis'activeinvolvement
inthe renewable energy sector
presentsanopportunity toforge
meaningful synergies. We are
committedtodriving sustainable
infrastructure by enhancing energy
efficiencies through metrics such as
power usage effectiveness "PUE"
and augmenting the utilisation of
renewable energy sources to power
ourdatacentres. This sustainable
approachunderpins our focus
onnotjustexpanding ourdigital
infrastructure footprint but doing
soresponsibly,inline with our
commitment to buildingamore
sustainable and efficient digital
future.
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JOSE BLASCO

ChiefExecutive Officer, Argo Energy

Argo Energyfocuses onconsolidating
small-scale solar projectsin

South Korea. The company was founded
in2020 by energy veteran Jose Blasco
who spotted aunique opportunityina
fragmented market. Actisinvestedin
ArgoEnergyinearly 2024.

Actisdraws onits experience of
renewablesinother marketsandits deep
knowledge and networkin South Korea.
It planstodrive growth, navigating the
complexlandscape ofacountry where

stakeholderrelationships are paramount.

“THE ONE ACTIS
APPROACH, BEING
ABLE TO DRAW ON THE
REAL ESTATE TEAM'S
EXPERTISE, ENHANCES
OUR PRESENCE IN
SOUTH KOREA. IN

A MARKET WHERE
RELATIONSHIPS

AND NETWORKS ARE
CRITICAL, ACTIS HAS
A REPUTATION AND
EXPERIENCE THAT
CARRY SIGNIFICANT
WEIGHT."

Canyouexplainthegrowth
opportunities for small-scale solar
projectsin South Korea?

Formany yearsin South Koreathere has
beenapolicy that utilitiesmust procure
acertain percentage oftheirelectricity
fromrenewableresources. Many
corporatesin South Koreaare seeking
todecarbonise theirenergy. One way to
achieve thatistosimply buyrenewable
energy certificates (RECs). But we think
corporatesarelookingtodomore. There
isalot of demand for corporate Power
Purchase Agreements “PPA", but the
supplyislimited.

Onereasonsupplyisheldbackisthat
thelocalterrainis challenging. The
landscapeis densely forestedinparts,
quite mountainous and people don’tlike
large projects near theirland. Asaresult,
the growth of renewablesin South Korea
has notkeptup withdemand. The
advantage of small-scale projectsis that
they canseekapprovalrelatively quickly,
comparedtolargerones. Typically,
thereislimited oppositionto small,one
megawatt solar proposals.

Arethere constraintsin this market
that the One Actis approach will help
overcome?

Onechallengeliesinthedisproportionate
effortrequiredfor different size of
projects. To scale efficiently, we have to
be exceptionallyleanin our processes
and standardise operations. Thisisa
strength of the Actis approach. Actis has
experience ofhow to operate projects
efficiently.

“THE ACTIS REAL
ESTATE TEAM IN
SEOUL, LED BY
ACTIS PARTNER
SCOTT CHOI, HAS
PROVED INVALUABLE.
THEIR EXPERIENCE
WITH GREENFIELD
DEVELOPMENT, DEALING
WITH UTILITIES AND
OBTAINING PERMITS
HAS FACILITATED
THE DUE DILIGENCE
PROCESS.”
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The One Actisapproach, beingable to
drawonthereal estateteam’s expertise,
enhances our presencein South Korea.
Inamarket where relationshipsand
networksare critical, Actishasa
reputationandexperience thatcarry
significant weight. We're optimistic
about exploring further collaborations,
especiallyinfinancing, project origination
and partnerships with key playersin
SouthKorea.

How doyouseeActis’involvement
contributingto Argo Energy’s future
success?

Ourfocusinthe next 12 monthsisto
establishrobust systemsandteams that
enable sustainable growth. We are keen
toleverage Actis’ experience globally in
running similar businessesandadoptbest
practice tailoredfor thelocal market.

Actisalsohasawell-established presence
inthe South Korean marketandthat
promises to offerus asecure footing

and help us build credibility, which would
take muchlonger withoutthat support.
Beingabletoleanonvariouspartsofthe
Actis family has provided us with a profile
and openeddoorsforpartnerships.
Whilethereis some scepticismabout
international companies, Actis’
ownership lends us credibility and aids our
effortsinforming strong collaborationsin
SouthKorea.
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TAREQ SIRHAN
Head of Energy for
North Asia

What was the appeal of Argo Energy
toActis?

Argo Energy’s focus on small-scale
solaraligns with South Korean market
needs. Thisapproachallows for quick
and efficient projectapproval. They
alsohave astrongteam, committed
to sustainability and a clear emphasis
on process, whichresonated with
the Actis values. With more capital
and strategic growth, we saw the
potentialto scaleupthe Argo Energy
business responsibly, ensuring
efficiency without compromising on
risk controls or quality.

How did the One Actis model help
you assess the opportunity and
shape how youview the business
going forward?

The Actisreal estateteamin Seoul,
led by Actis partner Scott Choi, has
provedinvaluable. Their experience
with greenfield development, dealing
with utilities and obtaining permits
has facilitated the due diligence
process. Argo Energy hasdone
exceptionally well since launch but
isnowatapointwhereitneedsto
grow efficiently and access different
parts of the market. Our existing
relationships and access to funding
willcontribute to Argo Energy's
growth.

Securing, buildingand operating
theright projects efficiently and
sustainablyis alwaysachallenge.
With our experience inbuildingand
operating companies across different
sectors, Actisis well-positioned to
address these challenges. Our goalis
tostreamline processes, put theright
systemsinplaceandleverage our
internationalknowledge to ensure
Argo Energy’s successful growth.
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DR. ADIB MOUBADDER

Chief Executive Officer, Emicool

Emicoolisaleadingdistrict cooling
providerinthe Middle East. District
coolingis essentially utility-scale air
conditioning providedtoalargearea
inasustainable andreliable way, using
chilled water distributed throughan
underground piping network. It has
beendescribedasthe “mostimportant
utility serviceinthe UAE,"” asit can
reduce energy consumptionby more
than 50% when compared toindividual
air conditioning units. This aligns with
thegovernment’s net zero targets.
While Emicool’sbusiness modelis
inherently sustainable, the companyis
also settingambitious targetstoembed
sustainability into all of its processes,
includingits supply chain from
generationtodelivery.

How have you benefited fromthe One
Actismodel?

The One Actis modelis about optimising
value creation. Actishasanadvanced
modelforsupportingcompaniesto create
valuethroughaprocessthatrequiresall
teams toworktogetherregularly. We can
relyonthefullrange of Actis expertise
tohelpusachieve ourgoals, whetherits
optimising operations, increasing our

use of recycled water orimplementing
solutions forimproving energy efficiency.
Wealsoreceive supportfromthe Actis
Operations team, which brings significant
technical expertise and creates this
culture of constantimprovement.

“OVER TIME WE HOPE
TO WORK WITH ACTIS
TO PROCURE ENERGY
FOR EMICOOL'S CORE
OPERATIONS FROM
RENEWABLE SOURCES,
USING ITS EXPERTISE
IN THIS AREA.”

Emicool'smaininput costs are electricity
andwater.Improving electrical efficiency
isacrucialdriver ofboth our financial
returns and our sustainability agenda.
Here we canleverage Actis’ experience
inenergy operations. We are working

to source as muchrenewable power as
possible for our operations;our HQis
alreadylargely powered by solar panels
andwe are movingtoanelectricvehicle
fleet. Overtime we hope to work with
Actistoprocureenergyfor Emicool’s core
operations fromrenewable sources, using
itsexpertiseinthisarea.

“THE ONE ACTIS MODEL
IS ABOUT OPTIMISING
VALUE CREATION.”

Aspart ofthat have youhad many
exchanges with other Actis companies?

Yes, lots. One good example ishow we
collaborate with Yellow Door Energy on
solar projects. Yellow Door Energy is
another Actisinvestee companybasedin
Dubai. We are currently discussingwaysin
which we cancollaborate toachieve both
of our objectives.

Actisinvestee companies benefit
fromeach otheronaconstantlearning
curvethroughregularinteractions.
Forexample, our team participatedin

the Actis Generation offsite, during
whichwe were able to engage withthe
management team of apower distribution
businessandidentifiedalot of common
ground and potential opportunities to
implement similar solutions to optimise
our meteringandbillingprocesses. We try
tobenefitfromouraccessto this global
network of seasonedindustryleaders.
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What's next for Emicool?

Ourfocusremains ondeliveringthe
targetsthat we have agreedinour 10-Year
Business Plan. For example, we'dlike to
increase the company’s use ofrecycled
waterto 55% this year, up from 40% last
year. We are expanding our commitment
torenewable energy generationand
embarkingonasignificantinvestmentina
new enterpriseresource planning system.
This strategicinitiative will pave the way
fortheimplementation of the ECO Digital
Transformation System.

Additionally, we are dedicated to the
environmental sustainability of our fleet,
with a specificobjective of transitioning
70% of our vehicles to electric-driven
ones. This step underscores ourongoing
effortstoreduce our carbonfootprint
and embrace cleaner, more sustainable
transportationalternatives. We arerolling
outthefinal phase of our energy efficiency
capex programme. We are exploring
opportunities to optimise our capital
structure through different financing
solutions. We are always evaluating ways
toenhance the customer experience
andare currentlyimplementing new
technologytodoso. Andfinally,weare
also alwayslookingat ways to grow the
company, through our existing exclusive
concessions zones and beyond. Asyou
cansee, we have many priorities,and we
have avery strongteamwhoisfocused
and motivatedto achieve our common
objectives.


https://www.emicool.com/
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MAX BURKE
Director, Energy
Infrastructure

What was the attraction ofinvestingin
Emicool?

District coolingrepresents an exciting
opportunity toinvestinessential,
sustainable infrastructure, asthe
preferredlong-term cooling solutionin
theregionwith the efficiency benefits
that Dr. Adib mentioned above. We
targeted Emicool, inparticular, because
they haveaproventrackrecord overthe

past 20years, operate underrobustlong-
term contracts,andare concentrated
inaninvestment-grade country that
offers USD-linked cash flows. While the
investment provides all of these risk
protections, it also offers meaningful
upside by implementing proven value
creationstrategies.

How do yousee the One Actis model
helping?

Part of myroleistoopenthe broader Actis
networkto the Emicoolteam, to see what
expertise we candraw onacross Actis to
help Emicoolachieveits full potential.

Inaddition to the examples that Dr. Adib
has provided, we have actively supported
the companyintheir objectives with
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respecttoregulatory engagement,
business development, and financing,
amongothers. Forexample, we often
accompany the managementteamon
meetings withregulatorsand prospective
customersandintroduce the company
toourrelationship banks. We leverage
the expertise of our Operations,
Sustainability and Banking teams to
ensure that Emicool benefits from the full
capabilities of the global Actis platform.

Overtime, we hope to use our growing
expertiseincoolingto supportother
areas of the business, e.g., coolingis
acritical component of data centre
infrastructure, which creates an exciting
opportunity for ourinvestee companies
tocollaborate.

Emicoolsitein Dubai,

United Arab Emirates
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Chairman, AnPhat Holdings

Foundedin2002, AnPhat Holdings has
grown froma small single factory to
become theleading manufacturer of
high-technology and environmentally
friendly plasticsin Vietnam. The Group
has 17 group companies, 15 factories
andover 5,000 employees. It exports
toover 70 countries, including markets
suchastheUS, EUand Japan. Recently,
Actis has completed an exit from AnPhat
1Industrial Park (AnPhat 11P) of AnPhat
Holdings, a 180-hectare sustainable
industrial parkin Hai Duong, Vietnam
andalso Actis’ firstinvestmentin

this country.

Tellus about An Phat Holdings and your
ventureinIndustrial Real Estate?

Throughourrootsinmanufacturing

and experience buildingand operating

15 factories for our ownuse, we have
acquiredadeep understanding ofthe
needs ofthe target clients ofanindustrial
park.Overtheyears, we have also
developedacomprehensive business
ecosystemthatwecanleverageto
supportourtenants. Hence, theindustrial
real estate sectorisanaturalareaof
expansionforus. Weare proud of our
trackrecordin successfully developing
and sellingtwoindustrial parks and
developingand operatinganindustrial
parkforourownuse.

Mostrecently, we developed and sold the
180-hectare An Phat 1 Industrial Park,
inajoint-venture with Actis. Through

this process, we havealsobuiltupa
high-quality management team with
strongexecution capabilities. We are now
actively evaluating new opportunities to
grow thisbusiness.

What attractedyoutoajoint venture
with Actistodevelopthe AnPhat1
Industrial Park?

Firstly,|was aware of Actis’ trackrecord
ofattractingthe best operatingpartners
andteams.
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Iwasimpressedby their strongemphasis
onstrategicalignmentwith operating
partners,andwillingnesstogoabove
andbeyondjusteconomicinterests.
Thisis similar to ourapproachinforming
strategicpartnerships.

Secondly, Actis has averyexperienced
team, whoareactiveandhands-onin
managing the project alongside ourteam.
Theteambrings great sector expertise
andinsightstothejoint strategic
decisions for the project.

Thirdly, Actis brings an excellent
combination of global perspective, from
workingacross so many countries,anda
deepunderstanding of the market norms
and practicesinVietnam. This has allowed
us to make nimble decisionsto capture
market opportunities.

Lastbutnotleast,wesharea
strongcommitmentto sustainable
developments with Actis. This has
resultedinmaking AnPhat 1 Industrial
Park one of the most sustainable
industrial parksin Northern Vietnam. Our
initiatives help ‘green’ the park and will
resultinoperating cost savings for our
tenants.

Wessee Actisasthe strategicpartner
to expedite the growth of ourindustrial
realestate business. AnPhat 1isthe
opportunity tostartamuchlarger
strategicrelationship with Actis.

“WE EXPECT THAT
ACTIS WILL BE ABLE
TO MAKE FUTURE
DEVELOPMENTS MORE
SUSTAINABLE THROUGH
SUPPLYING RENEWABLE
ENERGY VIA A DIRECT
POWER PURCHASE
AGREEMENT."

PHAT HOLDINGS, VIETNAM

VIETNAM

Howdoyouseethe ‘OneActis’approach
addingvalue?

Aswe work closely with the Actis Real
Estate team, we see synergies enabled by
the OneActisapproach. Actisisactivein
therenewable energy sectorinVietnam,
throughits platform Levanta Renewables.
We expect that Actis willbe able to make
future developments more sustainable
through supplyingrenewable energyviaa
Direct Power Purchase Agreement.

Actisalsohas anextensive network
incountries where many of our target
clientsarelocatedincluding China,
SouthKoreaand Japan.Andasaresult,
we have beenable toworkwith Actisin
leveragingthatinternational network to
tap theinbound customer flow.

“ACTIS BRINGS

AN EXCELLENT
COMBINATION OF
GLOBAL PERSPECTIVE,
FROM WORKING
ACROSS SO MANY
COUNTRIES, AND A
DEEP UNDERSTANDING
OF THE MARKET NORMS
AND PRACTICES IN
VIETNAM. THIS HAS
ALLOWED US TO MAKE
NIMBLE DECISIONS
TO CAPTURE MARKET
OPPORTUNITIES.”


https://anphatholdings.com/en/
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DAVID TRAN

Director, Real Estate

Critical to the success of the An Phat
1Industrial Park were our operating
partnerandoccupiers, whowere
attractedto Actis by the strategic
value we broughtinbothreal estate
andrenewable energy.

Vietnamis one of the biggest
beneficiaries of the ChinaPlus

One strategy thanks toits durable
advantagesincluding geographical
proximity to China, access to more
than 52 export marketsviaFree
Trade Agreements, availability of
appropriately skilled workforce at
reasonable cost, and a stable political
environmentwith strong support for
internationalinvestors. Vietnam has
outperformedits peersinterms of
FDlattraction,and manufacturing
hasbeenthebiggest winning sector.

Actishasafocusedstrategy toinvest
inprojects well-positioned to benefit
from the deep demand forindustrial
andlogisticsreal estate, including
ready built factories / warehouses
forlease, andindustrial parks for
salein Tier-1industrial citiesin
Vietnam. The projects willtarget

the strong demand forindustrialand
logistics properties coming from
therelocation of manufacturing
facilities from China, strongtrade
activities, growing consumptionand
the accelerated shift toe-commerce.
Actis willwork with aselect group of
high-quality local partners to develop
theseprojects.

AnPhat 1Industrial Parkis Actis’
firstinvestmentinVietnamunder
theindustrialandlogistics strategy.
AnPhat Holdingsis the operating
partnerinthe project. The project
has significantly outperformed
Actis' business planin terms of
both salesand constructionand
has demonstrated strongdemand
comingfromthe ChinaPlus One
strategy.
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MARCELO VARGAS

Chief Executive Officer, HRZ Transmissoras

HRZ Transmissoras demonstrates
howaleanapproachtoanassetcan
deliver efficiencies many large utilities
struggle toachieve. Basedin Brazil,
Actisacquired HRZ Transmissoras at
theend of2021,andinthat short period
the company has achieved major cost
savings and operationalimprovements.

Why did HRZ Transmissoras appeal
toyou?

The Brazilian electricity marketranks
amongtheworld'slargest, withan
estimated need forover $20bnin
investmentsinthetransmissionsector
overthenextdecade. Theregulatory
frameworkis well established with
decades of private sector presence and
ensures predictable cash flow and limited
exposure to the Brazilianeconomy.

Underthe guidance of Actis, we're
implementing new technologies and
processes toachieve operational
efficiencies, surpassing our targets and
marketbenchmarks.lamtwoyears
intotherole, andl've benefited from
international connectionsand knowledge
exchangeacross Actis, despiteus being
the only transmissioncompanyinthe
portfolio.

Despitetherebeingnodirect
comparison, what have you gained from
other Actisinvestments?

One exampleisthe partnership with
Serena, whichisarenewables company
alsohereinBrazil. By fostering strong
tieswiththe teamandengagingin
collaborative discussions, we've achieved
some significant outcomes.

The collaboration, particularly in
Maranhdo state, whereboth companies
have assets, hasyieldedinteresting
insights suchasaddressinghigh voltage
insulator pollutionrisks. Serena’s
experienceindealingwiththose pollution
risks hasinformed our plan.

This exchange has seen mutual benefits,
aswe provided spare partsduringarecent
tower emergency at Serena.

How have youbeen able toreduce costs
andincreaseavailability?

Reducing costsand enhancingavailability
involved strategic shiftsinoperations
and partnerships. Initially operated by
EDP, a utility company with transmission
asasecondary focus, we decided to
outsource operations duringdue
diligence. Thistransitionledtoaleaner,
more efficient team and significantly
lowered operational costs. The mindset
shift fromin-house to outsourced
solutions proved effective.

Interms of availability, long-term
partnerships with operationsand
maintenance (O&M) contractors were
crucial. Retaining skilled staff from EDP
and developingrelationships with new
contractorsallowed for cost reduction
andimprovedservice. Last year,we
introduced anew O&M contractor, further
decreasing costs whileraising availability,
surpassingindustry benchmarks.

Collaborations with O&M contractors
helped Serenasignanemergency
services contract, showcased the
benefits of awell-maintained networkand
the ability torespond effectively during
emergencies, ultimately contributing to
improved availability.

What are the opportunities for future
growth?

Inaddition to portfolio expansion, our
partnership with major transmission
associations positionsus at the forefront
ofindustry discussions. We've taken
aleadershiproleinaddressingcritical
issuessuchasESGinthe energy
transition, contributing to the broader
electricity sectorinBraziland the pivotal
role oftransmissionin shapingthe future
ofenergy.
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“BY FOSTERING
STRONG TIES WITH
ANOTHER ACTIS
PORTFOLIO COMPANY,
SERENA, WE'VE
ACHIEVED SIGNIFICANT
OUTCOMES. YIELDING
INSIGHTS SUCH AS
ADDRESSING HIGH
VOLTAGE INSULATOR
POLLUTION RISKS.
THIS EXCHANGE

HAS SEEN MUTUAL
BENEFITS, AS WE
PROVIDED SPARE PARTS
DURING A RECENT
TOWER EMERGENCY AT
SERENA."”
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DAVI CARVALHO
MOTA
Director, LongLife

Infrastructure

What attracted Actisto HRZ
Transmissoras?

The transmission sectorisnew to
us, but the Brazilian sectoris stable
and low-risk with predictable cash
flows, inflation-adjusted revenues,
availabilityataround 99.5% and
minimal counterparty risk. With
aprivate-sector-dominated
landscape, theresilience of the
sectorandthe entire system proved
attractive. Meanwhile, Brazil's stable
and mature regulatory framework,
establishedinthe mid-1990s, added
totheappeal.

Abeliefinthe ability to make
operationalimprovementsin

these assets wasalsokey. That
hasunderpinnedtheinvestment's
success, resultinginlower costsand
higher availability after only two years
of ownership.

How hasthe One Actis model helped
HRZ Transmissoras?

The extensive Actis network allowed
for some crucial connections
duringduediligence. Forinstance,
harnessingthe expertise of former
board members from Actis’ Energy
portfolio companies supported
HRZ Transmissorasinregulatory
interactions and during the due
diligence process. Theseinsights
andresource exchangesunderscore
the strength of Actis’ networkin
enhancingthe success of HRZ
Transmissoras.
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VISHAL GOEL

Managing Director, Rx Propellant

RxPropellantisaleadinglife sciences
real estate platformbasedinIndia.
Itbuilds and operatesresearchand
manufacturing environments for

life sciences businesses with sitesin
threeclustersacrossindia. The sector
needs sustainable and uninterruptible
infrastructure. Actis acquired Rx
Propellantin2022, withaplanto
invest $200m as part ofabuy and build
strategy.

What makes the RxPropellant
propositionsoattractive?

We create specialistresearchand
manufacturing environments, to support
intenseresearch programmes for life
sciences companies. The buildings

are purpose builtand designed to suit

the needs of life sciences companies
looking to scale operations quickly and
sustainably. These facilities, by their
nature, tendtobe energyintensive. So, we
have alaser sharp focus on sustainability
andreliability. We work withindustry to
make our environments more sustainable
and future-facing.

What's next for youand the team?

Actistookanexistingbusinessand
investedtoimproveit. We were asset
lightatthat point. The planisnow to make
itassetheavy, andbuild on ourbrand,
people, tenantrelationships and assets.
Wewant to create up tofive clusters
acrossIndia. We are a preferred supplier
forlife sciences companies alreadyin
orcomingtolIndia. Webringaunique
expertise tocompanieslooking for this
specialistreal estate, but more thanthat
we also offeran operationally efficient
environment. We allow themto focus
ontheirresearchand we take care of
everythingelse.

How has the Actisinvolvement helped
RxPropellant?

We're onajourneytobeingafull-service
provider. We'rebuildinganintegrated
business with the ability to provide an
end-to-endsolutionfortenants. Actis
beingaglobal playerandhavingsucha
large footprintin Asiameans thereis more
expertise and cross-domain knowledge
we candrawon. Overthelasttwoyears
workingwith Actis, the mostimpressive
inputs have been on sustainability. As
weimplement our business plan, we're
gettingadvice and supportonworld-
class operations, business practices

and standards. This will help us remain
competitiveasanindustryleaderinindia.

We havebeenable todrawonthe Actis
energy team’s experience withrenewable
powerinindia. Thathelpsinmany ways.
Offeringrenewable energy attracts
tenants who themselves are committed
toasustainable supply chain. Renewable
powerisalsocheaper,sothereare cost
savings. It'sacompelling proposition
overall. Beyondrenewable energy,
theyalso connectuswithexpertsin
several differentareas to help with other
challenges.

Do you have examples of thisinaction?

Life sciencesbuildings are heavy users of
heating, ventilationandair conditioning
infrastructure. And Actis has a platform
fordistrict cooling servicesin Dubai,
Emicool. Asthe scale of projects we
undertake grows, we willneed that
district coolingexpertise. And Actisisalso
buildinganindustrialreal estate platform
inIndia, where one of the objectives will
be toundertake large plannedindustrial
clusterdevelopmentsinindia. At some
point, depending onlocation matching,
there couldbe anopportunity to co-
locate facilities withindustrial ones. That
would be awin-wininterms of cohabiting
and sharing efficiencies.
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“WE HAVE BEEN ABLE
TO DRAW ON THE
ACTIS ENERGY TEAM'S
EXPERIENCE WITH
RENEWABLE POWER IN
INDIA. THAT HELPS IN
MANY WAYS. OFFERING
RENEWABLE ENERGY
ATTRACTS TENANTS
WHO THEMSELVES ARE
COMMITTED TO A
SUSTAINABLE SUPPLY
CHAIN. RENEWABLE
POWER IS ALSO
CHEAPER, SO THERE
ARE COST SAVINGS.
IT'S A COMPELLING
PROPOSITION
OVERALL."”


https://rxpropellant.com/

Render of Rx Propellant’s
life sciencesreal
estate projectforthe

BengaluruLifesciences
Research Districtin
Bengaluru, India
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ASHISH SINGH
Partner, Head of
Indiaand South East
Asia, Real Estate

How is the One Actis model helping
RxPropellant?

Actisisaleadingglobalplayerin
sustainable infrastructure. Sothe
teamatRxPropellantcanrelyon

our dedicated global sustainability
team, workingtogether to build
anindustry-leading positionin
sustainability. Across our different
teams, we haveinvestedinIndia

for overtwo decades and built
businesseshere, creating value
forinvestorsand management
teams. We leverage that collective
experiencetoreplicatethe same
success for Rx Propellant. Beinga
major playerinrenewable powerin
India means we bring deep subject
expertise. Life sciences corporations
are heavy usersofenergyand, as
Vishal says, renewable energy not
onlyincreases sustainability, italso
reduces costs. Our expertise willbe
usefulin structuring cost-effective
renewable power solutions for Rx
Propellant’'s tenantsandhelp to make
the overall offering more compelling.
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